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1 Ienw u 3a0auu uzyuenus OucyuniuHbl

[lenp u3ydeHUss OUCHUIUIMHBI - (OPMUPOBAHHME Y CTYyJEHTa CHCTEMbl 3HAHUW U OCHOB
yIOpaBieHUs TEpCOHATOM B 00pa30BaTeIbHOM OpraHU3allid, pa3BUTHE TBOPYECKOU
AKTHBHOCTH M COIIMAJILHOM OTBETCTBEHHOCTH OyAyIero crenuanucta B chepe dusnyueckoin
KYJIBTYPBI U CIIOPTA.

3anauu JUCIUIUINHBIL:

- J1aTh 3HaHUS 00 OCHOBHBIX TEOPETHUECKUX MMOJOKCHHSIX YIIPABICHHS IIEPCOHATIOM B
OpraHu3aIuy;

- IIOMOYb OYJYLIUM CIIEIUATUCTaM OPUEHTUPOBATHCS B MHOIO0OPa3HBIX COLUATBHO-
MICUXOJIOTHYECKUX SIBJICHUSIX;

- HaxXOJUThb IPaBUJIbHBIC CII0COOBI paGOTbI C JIIOAbMHU U KOJUICKTHBAMHU B OPraHU3aluu,

- (opMupOBaTH y CTYICHTOB yIIPABIEHUYECKOE MBIIUICHUE, KAK BAKHEHIINI KOMITOHEHT
YIIPABJICHYECKOU NEATEIBHOCTH.
B ToM uncne BocniurarenbHble 33/1a4u:

— opMUPOBaHHE MUPOBO33PEHUS M CHCTEMbI 0a30BBIX IIEHHOCTEH JINYHOCTH;

— (opMupoBaHHE€ OCHOB TNPO(PECCHOHANBHON KyIbTYphl OOydaromerocs B  YCIOBHUAX
TpaHchopManuu 001acTu mpodeccuoHaTbHON ASSITEILHOCTH.

2  Mecmo oucyunnunwt 6 cmpykmype OIIOIIBO

Huctunnuna K.M.06.28 «Ynpasienue nepconanom B cepe Gu3nueckoil KyabTyphl U CIIOPTa»
OTHOCHTCS K 00s13aT€TIbHOM YacTH y4eOHOTO IJIaHa.

Jucuunirza usydaercst Ha 4 Kypce, B 7 U 8 cemecTpax.

Jist u3y4eHus JUCUUIUIMHBI TpeOYeTCs: 3HaHNE OCHOB MEHEDKMEHTA

Nzyuenuro nucturunasl K.M.06.28 «Ynpapnenue nepcoHanom B cepe Gpusnieckoi KylIbTypbl
U CIOpTa» MPEAIIECTBYET OCBOCHUE JUCHMILINH(TPAKTHK):

K.M.06.023koHOMHIYECKHE OCHOBHI YIIPaBICHUS O0pa3oBaHHEM

K.M.06.05CTtparernyeckuii MEHeKMEHT B cpepe pu3mueckort KyabTyphl U CIIOPTE
K.M.06.20MeHe1>)KMEHT CTIOPTUBHBIX KOMaH ]

K.M.06.25Teopus u meronuka GpuU3NIeCKOi KyIbTYpHI.

OcBoenne mucuuruinabl K.M.06.28 «YnpasieHue nepcoHasioM B cepe pU3NUECKO KyIbTyphl
U CIOpTa» SBISETCS HEOOXOJUMOW OCHOBOW JUISl MOCHEAYIOLIEro HW3Y4YeHMs JUCLMILIUH
(paKTHUK):

K.M.06.10 Yrpasnenue prckamu B cepe PU3NIEcKOi KyIbTyphI U CIIOPTE
K.M.06.11KopriopaTiBHasi couuanbHas OTBETCTBEHHOCTb B cepe (uznyeckoil KyIbTypbl U
cropre

K.M.06.12 CipaBo4HbI€ CUCTEMBI U OHJIAH CEPBUCHI

K.M.06.14 JlunepctBo B GU3KYIBTYPHO-CIIOPTUBHOM J1€ATEIBHOCTH

K.M.06.1B.02.01IenoBas KyapTypa pykoBoauTens B cepe puznueckoit KyabTyphl U CIIOPTA
K.M.06./1B.02.02 Ynpasnenue koHQIUKTaMH B chepe Ppu3ndeckoi KynbTyphl U CIIOpTa

Ob6nactu npodeccuoHanbHOMN NeSTeTbHOCTH U cepbl NPOoPecCHOHATBHOM 1S TebHOCTH,
Ha KOTOPBIE OPUECHTUPYET NUCHUIUINHA «YTpaBJeHUE IEPCOHAIOM B cepe PU3NUECKON KyIbTYPhI U
cropray:

— 01 OO6pazoBanne u Hayka (B cepe IOIIKOJIHHOTO, HAYaIHLHOTO OOIIEro, OCHOBHOTO
o01miero, cpeaHero obimero oopazoBanusi, MpoheCcCHOHATHLHOTO 00y4YeHHs, TPO(ecCHOHATEHOTO
00pa3zoBaHusl, JOMOJTHUTEIBHOTO 00pa30BaHus);

— 05 dusuueckass KyinpTypa U crnopT (B cdepe (uznueckoid KyabTypbl U MaccoBOTO
cropra; B cdepe MOArOTOBKM CIOPTUBHOIO pe3epBa; B cdepe yhpaBieHus B 005acTu
(u3MUeCcKoil KyIbTypHI U CIIOPTA).

3 Tpeobosanus k pezyromamam 0c60eHUA OUCHUUNIUHBL

HpOLICCC HU3YyUYCHUA JUCHUIIJIMHBI HAITPABJICH HaA (I)OpMI/IpOBaHI/IC CJICAYIOMIUX KOMIICTCHITUI:

Komnemenuus ¢ coomeemcmeuu @10C BO

Huouxamoput oocmusicenus  |OopazoeamenbHule pe3yibmamuol
KomnemeHnyui

YK-3. Cnocoben ocywgecmenameo coyuanvrnoe g3aumooeiicmeue u peanu3oovléamsy C600
poIb 6 KOMaHoe
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'YK-3.1. [leMoHCcTpUpYET
CIIOCOOHOCTH paboTaTh B
KOMaH/I€, TPOSIBIISET
ITHIEPCKIE Ka4eCTBA M YMEHHS

3HATH!

- TEOPETHYECKUE OCHOBBI, HICTOPUYECKHE PEATIOCHUIKI
paboTHI B KOMaH 1€, MPOSBISET JHIEPCKUE KaueCcTBa U
YMEHUS,

YMETh!

- paboTaTh B KOMaHJIe, IPOSIBIIATH JIUJEPCKHE Ka4eCTBa U
YMEHHS;

BJIaJICTh!

- 043011 CHCTEeMHBIX HAYYHBIX 3HAHUN B 00J1acTH pabOTHI B
KOMaHie, pa3BUBATh JINJACPCKUE KAUYeCTBA U YMEHHSL.

VK-3.2. lemoHCTpHpYyET
CIIOCOOHOCTH 3 (HEKTUBHOTO
[PEUYEBOr0 U COLUATBHOIO
B3aUMOJICHCTBUA.

3HATH!

- 0COOEHHOCTH OOILEHUS U BEICHUS [1IEPETOBOPOB;

- YMETb:

- BBIpa0aThIBaTh 3()(HEKTUBHYIO PEUEBYIO U COLMAIBHOE
B3aNMO/ICHCTBHE,

BIIa/IETh:

- COBPEMEHHBIM HHCTPYMEHTAPUEM YIPABJICHHUS MIEPCOHATIOM.

'VK-3.3. lemoHCcTpHpYET
HaBBIKU pabOThI C UHCTUTYTAMHU
U OpraHU3alMsIMU B IpOLIECcCe
OCYIIIECTBIICHHS COLIMAILHOTO
B3alMO/ICHCTBUSI.

3HATH:

- HaBBIKM pabOThI C HHCTUTYTaMHU M OPraHU3aLUsAIMU B
[TPOLIECCE OCYILECTBICHMS COLUAIBHOTO B3aUMOACHCTBHUS
YMETB:

- paboTaTh C UHCTUTYTaMU U OPTaHU3ALUSIMHU B [IPOLIECCE
OCYILIECTBIIEHUS COLUAIBHOIO B3aUMOJCHCTBUS.

BJIAJICTh:

- HaBbIKaMH pabOThl C UHCTUTYTAMM U OpraHU3aLUsIMU B
[TPOLIECCE OCYILECTBICHUS COLIUAJIBHOTO B3aUMOACHCTBHUS

(pu3uveckoi KyJbTypbl M CIIOP

I1K-13 Cnoco0eH ocyniecTBJISATH PYKOBOJACTBO /I€ATEJILHOCTHIO B 00J1aCTH (PU3HYECKOI
KYJBbTYPbI H CIIOPTA MO0 MeCTYy padoThl, MECTY KMTEJIbCTBA H MECTY OT/bIXa, a TAKIKE B
00pa3oBaTeIbHBIX OPraHU3AIUAX, OCYIIECTBJISIIOIIUX 1eSITeIbHOCTH B 00,1aCTH

Ta

[1K-13.2 OcymectBuser
yIIpaBJe€HUE IEPCOHATIOM,
3a1€VICTBOBAaHHBIM B
(U3KYIBTYPHO-CIIOPTUBHOM
pabote 1o MecTy paboThl, MECTY
PKUTEJIbCTBA U MECTY OT/bIXA, a
Takxke B 00pa30BaTeNbHBIX
OpraHU3aUsIX

3HATB!

- METOZBI yIIPaBJICHHUE IEPCOHAIIOM, 33J€1ICTBOBAHHBIM B
(bU3KYIBTYpHO-CIOPTUBHOM paboTe

YMETh:

[IPUMEHSTh METO/IbI YIIPABJIEHUE TIEPCOHAIIOM,
3a/1IeiCTBOBaHHBIM B (PM3KYJIBTYPHO-CIIOPTUBHOI padboTe
BIIa/IETh:

- METOJaMM YIpaBJeHUE IEPCOHATIOM, 3aJIeiICTBOBAHHBIM B
(bU3KYIBTYpHO-CIIOPTUBHOM padoTe.

[1K-13.3 OcymectBisieT
PYKOBOJCTBO (PU3KYJIBTYpPHO-
03JI0POBUTEIIBHOMN 1
CIIOPTHUBHOM J€SITEIBHOCTBIO 10
MeCTy pabOTbI, MECTY
PKUTEIBCTBA U MECTY OT/IbIXa, a
Tak)ke B 00pa3oBaTeIbHBIX
OpraHu3aIsIX

3HATH:

- TECOPHIO M MPAKTUKY PYKOBOJCTBA (PU3KYIHTYpPHO-
03JI0POBUTEIBHON U CIIOPTUBHOM AEATEIBHOCTHIO IO MECTY
[paboTHI

- YMETh:

OCYIIECTBIISITh PYKOBOJICTBO (DU3KYITHTYPHO-030POBUTEITHHOM
11 CIOPTUBHOM JIEATEITLHOCTBIO TT0 MECTY PabOThI

- BJIAJETh:

MeTOJaMHU PYKOBOJICTBA (PU3KYIBTYPHO-03J0POBUTEIHLHON 1
CIIOPTUBHOM JEATEILHOCTHIO TI0 MECTY pabOThI, MECTY
PKUTEITHCTBA U MECTY OT/bIXa, a TAKXKE B 00pa30BaTEIIbHBIX

OpTraHHu3alusiIx..

4. Oobvem oucyuniunsvl u 6udbl yueOHOU padomul
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Bcero Cenbmoii  [BoceMoit
Bun yaeOHOM paboThI 4acoB CEMECTp  [CEMECTp
Konmaxkmmnasn paooma (6cezo) 60 32 28
Jlexmun 30 16 14
[IpakTHueckue 30 16 14
Camocmosmenvnas paboma (6cezo) 48 40 3
Buowt npomexcymounoin ammecmayuu 38 2 36
3ader 2 2
DK3aMeH 36 36
Oouwas mpyooemkocms uacol 144 72 72
Qouwan mpyooemKkocmp 3auenmnsle eOUHUYbl 4 2 2

1 Copepxanue 1TMCHUNIMHBI

Copep:xxanue MoayJeil AMCHUINIINHBI

Monayas 1. ®opMupoBaHue H pa3BUTHe KOHLENIUN YIIPABJICHUS IEPCOHAJIOM:
VihpasineHue IEepCOHAJIOM Kak OTpacib HAydyHOro 3HaHudA. Mcropus KaapoBoro
MEHEKMEHTa. TeopeTnueckne NOAXOAbl K YIPaBICHHIO IepcoHanoM. CoBpeMEHHbIE
CJIy’KOBI yIIpaBlIeHHsI TepcoHaIoM. Moieu KaJJpoBOr0 MEHEKMEHTA.

Monayas 2. MeToabl ylipaBJieHHsI I€PCOHAJIOM:

KanpoBass monuTuka OpraHv3alyy: MOHATHE, THIBI, dTanbl nocTpoeHus. I[lnanupoBanue
IIEPCOHAJIA B CIIOPTUBHBIX OpraHu3anMsaxX. JJOKyMEHThl OpraHu3anuy I0 YIPABICHHUIO
nepcoHainoM. [IpodeccronanbHas opueHTalMs U coLalbHas ajanTanus pabOTHUKOB.

Moayas 3. Opranusanus nepcoHasa B cepe puznyeckoi KyJbTypbl U CIOPTA:

Kanposas ncuxoauarsoctuka. OueHka J1esiTeIbHOCTH paOOTHUKOB. ATTecTalus [epcoHaa.
OO0yuenue nepconana B chepe hpu3nyeckoit KyabTyphl U CIIOPTA.

Monyas 4. IlnaHupoBaHue ynpaBJieHUusl NepcoHasna B chepe ¢pusnyeckoi KyJbTypbl U
cropra:

[TnanupoBanue Kapbepbl B chepe ¢uzndeckoi KynbTypbl U cropra. KoHduukTomoruueckue
OCHOBBI KaJjpoBoro MeHemxkMmeHTa. KopmopatuBHblii PR B ¢ ¢epe dusznueckoit KynbTypsl U
cropra.

Conepxxkanue qucuumnibl: Jexuun (30 4.)

Monyas 1. @opMupoBaHue U pa3BUTHE KOHIENIMU YIIPABJIEHHUsI epcoHa oM (8 4.)
Tema 1. YpaBiieHHe IepCOHATIOM KaK OTpacib HAyYHOTO 3HaHHS (2 4.)

VYnpaBieHue mnepcoHanoMm ocobast mpodeccus, BUJ NEATEIbHOCTH, MEXaHU3M U CcHCTeMa
HAy4yHO- NMPAKTUYECKUX MEPONPUATUH, METOAOB U IPHUHLHUIIOB PYKOBOJCTBA JIIOABMHM Ha
IPEIIPUATHH.

«YIpaBlIeHHE TIEPCOHAIOM», «KAIPOBBIH MEHEIDKMEHT» M «MEHEIDKMEHT KaJpOB».
VYrpasieHue Kazpamu U yIpaBJlIeHHUE yeloBeUeCKUMHU pecypcamu. OCHOBHbIE U3MEHEHHS B
JESTEIbHOCTH KaJIPOBBIX CIYKO B MCTOPUUYECKOM JBMKEHHUHM MEHEIKMEHTa OT KOHIIEMIIHUU
«yIpaBJIeHUs KaJpaMu» K CTPaTeTUH «yIpPaBJIEHUS YEI0BEUECKUMHU PECYpCaMHU.

Tema 2. Mictopust kKaapoBOro MeHepkMeHTa (2 4.)

JloHayuHBIl 3Tan CTaHOBJIEHMSI KaJpOBOIO MEHEIKMEHTa: paHHAsA ¢a3za (AHTUYHOCTH U
CpenneBekoBbe) u mo3aHss (asa (Hooe Bpems u gestenpHOCcTh H. MakuaBemm).
Knaccuueckuil sTan craHoBieHMs KaapoBoro MeHemkMmenTa: @. Teitnop, A. daiions, M.
BebGep u gapyrue mnpeacTaBUTENH «HAyYHOW» IIKOJBI yrpaBieHus. llepBbie CityxObl
yIpaBIEHUS IEPCOHATIOM.

VYmopasnenne kagpamu B Poccun. ®opMupoBaHue OTIENOB YIpaBICHHUS KaJpaMu B
coBerckoe Bpems. CTpykrypa ympaeieHuid KaapoB B 30-e¢ TOABI BKIIOUANa CIIEAYIOIIHNE
nojipa3ziesieHusi (CeKUUM): MIAaHUPOBAHUS KaJpoB; TOPOJCKOTO phIHKA TPYy[a; CE30HHOTO
pBIHKA TpyJa; MOATOTOBKU pabodeld cuiibl; mpodoTdopa, MPOPKOHCYIBTALUU U MPOBEPKH
KBaJTU(DUKALIHH.

COBpeMeHHHﬁ OTall Pa3sBUTUA KaAPOBOr0O MCHCIKMCHTA. «Teopmi JIMYHOCTHBIX Ka4Ye€CTB»
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KaK IepBas MOMbITKAa PEIICHHsI MPOOJIeMbl HHIMBUAYATBLHOTO PA3IUUMA JIOJEH B LEIIX MX
otrOopa mis ynpaBieH4Yeckoi paboTsl. [losBiieHne 3aBoACKON (TIPUKIIATHON) COLMOJIOTUU B
CCCP B 60-e rozp!.

Tema 3. TeopeTndeckue mMoaXo/bl K YIPABICHHIO IEPCOHATIOM (2 4.)

JIBa OCHOBHBIX IOJX0Jla B pabOTe C MEPCOHAIOM: JOKTPUHA HAYYHOI'O YIPAaBIEHUS, WIU
Hay4YHOH oOpraHuzanuu TpyZa; IOKTpUHA deroBedeckuX. CpaBHUTENbHAs OLIEHKAa Tpex
[apajurM yIpaBJIeHUs IMEPCOHATIOM: 3KOHOMHYECKas - OTOOp CHOCOOHBIX PaOOTHUKOB,
CTUMYJIUDOBaHHE, HOPMHUpPOBaHHE TpyHa; OpraHuyeckas - M3ydeHHe crenupuKu
noTpeOHOCTEH, pa3paboTKa pa3iIMyHBIX MPOrpamMM, OPHEHTUPOBAHHBIX Ha pa3HbIe YPOBHU
HOTPeOHOCTEH; r'yMaHUCTHYECKash - OOydeHHe IMepcoHala, YIJIyOJeHue Cleluaau3alud U
YHUBEpPCAIU3ALUH, CO3/IaHUE YCIOBUMN JJI1 MAaKCHMaJIbHOW CaMOOPraHU3aluu COTPYAHUKOB.
KoHuenryanbHas Marpulla YOpaBiI€HUs [EPCOHAIOM KaK CHCTEMa B3aWMOCBS3aHHBIX
HNOHATUI M TEPMHUHOB, NPU MOMOILIM KOTOPBIX CHEIMAIMCTHI ONMCHIBAIOT LENH, 3a7auH,
CTPYKTYPY, JAWHAaMHUKy M HPAKTUKY OCYILECTBJIEHHUS YIPABICHUS IMEPCOHAIOM B
COBPEMEHHOM OpPraHU3aluu.
KOHI.[CHI_II/ISI YIIpaBJICHUA IICPCOHATIOM KaK CUCTEMaA TCOPECTUKO-MCTOJOJIOTUYCCKUX B3I 0B
Ha CYILHOCTb, COJIepKaHue, 1Ie, 3a/1a4l, KPUTEPUH, IPUHLIUIIBI U METO/IbI YIIPABICHHUSI
nepcoHanoM. MeToaonorus YIPABICHUS  NEPCOHAIOM. Cucrema
yIpaBJIeHUs]  NEPCOHAJIOM. TeXHOJIOTUSAYIpaBIEHUs IEPCOHATIOM. YIIpaBlieHUE
IIEPCOHAJIOM B OpPraHM3alluy — LIEJICHAIIPABICHHAS AEATEIbHOCTh PYKOBOIAIIErO COCTaBa

OpraHu3aluy.
Crpykrypa yopaBiieHHsl TepcoHanoM. [lenb cucTteMbl ympaBieHHUs
[IEPCOHAJIOM. 3a1auMCOBPEMEHHOM CUCTEMBI YIIPABJIEHUS [IEPCOHAIOM.

Tema 4. CoBpeMeHHbIC CITYKObI yIIpaBieHUs epcoHanom (2 4.)

['maBHas 3ajmadya CHCTEMBl YIPaBJIECHUS NEPCOHAIOM - O00ECHeYeHUE COOTBETCTBUS
KAUECTBEHHBIX W KOJMYECTBEHHBIX XapaKTEPUCTHK IEPCOHANA LEIsIM OpraHu3aluu.
OcHoBHbIE 33J1a41 CIYKOBI yIIpaBiieHUs nepcoHanoM. CTpyKTypbl yIpaBiIeHHUs [1€PCOHATIOM
OpraHM3alMM: JIMHEHHbIE CTPYKTYpbl — MEHEKEpbl- MPAKTUKHU, PEaTU3yIOIINUX
KOHKpETHbIe (YHKIMH pPa0OTBI C TIEPCOHAIOM B XOJ€ BBIINOJHEHUS COOCTBEHHBIX
yNpaBJIeHYeCKUX (GYHKLUUH; IUTAaOHblE CTPYKTYPHI - BXOJAT CIIELUAIUCTBI OTAEIOB IO
YIIPaBJIEHUIO IEPCOHATIOM, 3aHUMAIOIIMECs pa3pabOTKON MPUHIIUIIOB pabOThI C MEPCOHAIOM
OpraHMu3alH, KOHKPETHBIX IPOrpaMM U MOATOTOBKON KaJPOBBIX MEPOIPHUITHIA.

Mopayab 2. MeToabl ynpasjieHus1 nepconasiom (8 4.)

Tema 5. Monenu kaapoBoro MeHepKMeHTa (2 4.)

[TpodeccuonanpHbie 00S3aHHOCTH YHpPAaBIAOLIEr0 B cdepe (U3MUECKOH KyJIbType U
cropra. XapaKTepUCTHUKM KOMIIETEHTHOCTH MEHEKEPOB IO IMEepCOHaNy: JIHM4YHas
HOPSAJOYHOCTh (3TUYHOCTh, JOOPOCOBECTHOCTh, PACCYIUTENBHOCTD); LEIEYCTPEMICHHOCTh
U TPOJYKTUBHOCTH (Pe3yJlbTaTUBHOCTb, HACTOMUMBOCTH). OCHOBHBIE MOJENH KaJApPOBOTO
MeHeKMeHTa. OCHOBHBIE HAIPaBJICHUs JIEATEILHOCTH OTEUECTBEHHBIX CIIY)XO IepcoHana:
TaKTHYECKOe M cTparernyeckoe. KitoueBble poiM NpoecCHOHAIbHO IMOATOTOBIECHHBIX
MEHEIKEPOB O NepcoHaly. MexaHu3Mbl 3(QPEKTUBHOCTH YIPABICHUS YEIOBEYECKUMU
pecypcamu B OpraHu3aliu.

Tema 6. KasipoBast moJMTHKA OpraHU3alMy: TIOHSITHE, THITBI, dTalbl HOCTpoeHHS (2 4.)

O mnoHATMM «KagpoBas mnoyuuTuka». Lllnpokoe M y3Koe TOJIKOBAaHHWE TEPMHUHA «KaJIpOBas
noJuTUKa». TUIBI KagpoBOM MOJUTHKH. JTalbl NPOEKTUPOBAHMS KaJApPOBOW ITOJIMTUKH:
HOPMHUPOBAaHUE, MPOTPAMMHPOBAHUE, MOHUTOPHHI MEpCOHaNla, OLEeHKa 3(PGEeKTHUBHOCTH
KaJIPOBBIX MTPOrPAMM.

@akTOphl BIUSAIONIME HA KaJAPOBYIO MOJUTHUKY: BHELIHUE 110 OTHOILIEHUIO K OpPraHU3aluu U
BHYTpeHHUE. J[eATeNbHOCTh 10 YIPABICHUIO IEPCOHAIOM COBPEMEHHON OpraHHW3aluy.
DNEMEHTHI CTPATETUN YIPABIEHUS TIEPCOHATIOM.

Tema 7. [InanupoBaHKE YETOBEYECKUX PECYPCOB OpraHU3aIuy (2 4.)

OCHOBBI TUIAHUPOBAHUSI YETIOBEUECKUX pecypcoB opranu3anuu. KauecrseHHoe u
KOJIMYECTBEHHOCIUIAHUPOBAHKE. DTalbl CTPATETMUECKOT0 IJIAHUPOBAHUS YEJIOBEUECKHUX
pecypcoB opranu3anuu. [[puHIMIBI INTAaHUPOBAHUS YEITOBEYECKUX PECYPCOB OPraHU3AINH.
KaapoBsie mporpamMmel.
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OpraHu3allMOHHO-KaIPOBBI ayJAUT KaK OIIEHKa COOTBETCTBHS CTPYKTYPHOTO U KaJIpOBOTO
MOTEHIIMala OpTaHW3allud €€ LeIsIM M CcTpaTerud pa3Butus. OCHOBHBIC MOKA3aTEIH
OLICHUBAHMS: KaJpOBBIE MPOIECCHl, CTPOCHUE; KadeCTBEHHBbIE U  KOJMYECTBEHHBIC
XapaKTepUCTUKU MepcoHaa. DTarbl ¥ MPUHIUIBI KaIPOBOTO ayauTa.

Tema 8. JIokyMEeHTBI OpraHM3alUK 10 YIIPABICHHIO IEPCOHATIOM (2 4.)

[lItaTHOE pacmucaHWe KaKk HOPMATHUBHBIA TOKYMEHT (DMKCHPYIOIIUNA pa3felieHue TpyAa U
CIIOCOOCTBYIOIITMI ~ KOHTPOJIO 3a pacxoJOBaHMEM BbIIENCHHBIX (oHmoB. [IpaBuna
BHYTPEHHETOTPYIOBOTO pacnopsiaka. [lonoxxenue o nepcoHane Kak JOKYMEHT OTPaXKaroIuit
BONPOCHl MPO(ECCHOHATLHOTO U COLMAJIBHOIO Pa3BUTUS TPYIOBOTO  KOJUIEKTHBA.
[TonoxkxeHne O CTPYKTypHOM TOJpa3felieHUH, €ro OCHOBHbIE 3adaud. JlOMKHOCTHBIE
MHCTPYKIMHU, UX OCHOBHBIE MOJIOXKeHU. OCHOBHBIE 33/1a4U JIOJDKHOCTHBIX HHCTPYKLIUH.
Moayab 3. Opranu3anusi ynpapJjeHHsl IepcoHAIOM B cepe Gpu3nueckoii KyJbTypbl U
cropra(8 4.)

Tema 9. IIpodeccronanbHasi OpUEHTalUS U COLUANbHAS aganTainus paboTHUKOB (2 4.)
[TpodeccuonanpHast opueHTAIMSI KaK KOMIUIEKC B3aUMOCBSI3aHHBIX 3KOHOMHYECKHUX,

COLIMAJIbHBIX, METUIIUHCKUX, MICUXOJIOTMYECKUX u
MeAarorn4eckux MeponpuUsiTUH, HaIpaBJIEHHBIX Ha(OpPMHUPOBaAHHE
PO eCCUOHAIBHOTO MPU3BaHHUS, BBISIBJICHHE  CIIOCOOHOCTEH,

MHTEPECOB,IPUTOAHOCTH U IPYTUX (PAKTOPOB, BIUSAIOMINX HA BBIOOpP mpodeccuu nim Ha
CMeHY pojia esitenibHocTH. OCHOBHBIE (hOPMBI TPO(POPHUEHTAIIMOHHOM PabOTHI.
ConmanbHas ajanTaius — Kak B3aUMHOE ITPUCIIOCO0ICHNE paOOTHUKA U OpraHU3aIuu
JlBa HampaBiieHUS ajanTalyy: TEepBUYHAS (TMPUCTIOCOOICEHUE MOJIOIBIX COTPYIHUKOB, HE
UMCIOIIUX OIbITa MPO(ECCHOHAIBLHONW IESATEIBHOCTH) W BTOPUYHAs (TIPUCTIOCOOIICHUE
COTPY/ZIHUKOB, MMEIOIIUX OIBIT MPOPECCUOHATBHON AeATeIbHOCTH). OCHOBHBIC aCIEKTHI
aJIaTTalyy.
Tema 10. OrneHka aeATeabHOCTH pabOTHUKOB (2 4.)
[lenn oOmEHKH [EATETBPHOCTH pPaOOTHHUKOB: aJMHHHUCTPAaTHUBHAs, WH(GOpMAIIMOHHAS,
MOTHBAIMOHHAs. 3a/1a41 OLIEHKH JEATEIILHOCTH PAOOTHUKOB.
Oranbl OIICHKH TpyJa Ha KOHKpPETHOM pabodeM mecte. TpeOoBaHMs K MPOIEIype OLICHKU
TpyzAa. MeTo/1bl UHAWBUYAJIbHOM OLIEHKH Tpyia. MeTo/ bl TPYNIIOBOI OLIEHKH TpYy/a.
Tema 11. Attecramus nepconana (2 4.)
ATTecTanys Kak COBOKYITHOCTh KaJpOBBIX MEPONPHUATHI. DTalbl aTTeCTalllU: TOJATrOTOBKA,
COOCTBEHHO aTTecTalHsl U MOJIBE/IEHUE UTOTOB.
[TpuHIMIBI OLIEHKH TPY/Ia.
Tema 12. O6yuenue nepconana (2 4.)

3HAYUMOCTDH HEMPEPHIBHOTO 00pa30BaHus COTPYAHUKOB. Llenu HempepbrIBHOTO

o0Oyuenus. OCHOBHbIE MOJIXObI K OpTraHU3AIMH KOHCYIbTAIlMOHHON pabOTHI B

opranuzainyi. MeTop100yueHus mepcoHana.

Moayas 4. [liaHupoBaHue ylpaBJieHHUs] IEPCOHATIOM B cepe Gpu3nIecKoii KyJIbTypbl U
cropra (6 4.)

Tema 13. [TnanupoBanue kapbepsi (2 4.)

O monHsTHN «Kapbepay. Bunsl kapeepbl. DTamnbl kapsepbl. [InaHupoBanue kapbepbl Kak Mpoiecc
COMOCTABJIEHUSI IOTEHIUAILHBIX BO3MOXKHOCTEH, CIIOCOOHOCTEM M IeJed YelnoBeKa C
TpeOOBAaHUSIMU OpraHU3allMy, CTpaTerved W IUJIaHAMHM €€ Pa3BUTHs, BBIPAKAIOIIUICST B
COCTaBJICHUH MPOTPaMMBI TTPO(HECCHOHATBHOTO | JIOJDKHOCTHOTO POCTA.

CommanbHass cpena opraHuzanui. (OCHOBHBIC HANPAaBICHHS COIMAIBLHOTO Pa3BUTHS.
[TporpaMMbI ¥ METOJIBI MOBHIIICHUST KA4eCTBA TPYIOBOH KU3HHU.

Tema 14. KoH(IMKTOIOTHYECKHE OCHOBBI KaJpOBOTO MEHEKMEHTa (2 4.)

[Tonstue koHduukra. [IpyuuHBI BOSHUKHOBEHHS KOH(IUKTOB. THUIIONOTHMH KOH(QIIUKTOB.
TexHonorust ynpasieHHUs KOH(MIMKTOM. MeTo/bl MperoTBpalieHus] KOH(PIUKTOB. AHaIN3
KOH(QUIMKTHOW cuTyarui. OCHOBHBIE JJIEMEHTHl KOHQUIMKTHOW cuTyanuu. Mojaenu
YIPaBJIEHYECKOTO MOBEICHUS B KOH(MIMKTHOW CUTYallMu. DTambl pa3pelieHus] KOH(IUKTA.
Tema 15 Pacuet norpeGHOCTH B Kajpax (2 4.)

@DakTopbl, BAUSIOIMINE Ha YPOBEHb MOTPEOHOCTHU B IepcoHase. MeToabl pacueTa oTpeOHOCTH B
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nepconaine. [locnenoBarenbHOCTh pacyera noTpedHOCTH B paboueit cuite. Kinaccudukarus 3arpar
Ha MepCcoHaJ. DTambl INIAaHUPOBAHMA 3aTpaT Ha nepcoHall. OLeHka 3aTpaT Ha epcoHall

Conep:xxanue qnucuuminebl: [lpakruyeckue (30 4.)

Monayasb 1. @opMupoBaHHMe U Pa3BUTHE KOHIENIIUN yIIPpaBJIeHUsINepcoHa oM (8 4.)
Tewma 1. YrpaBineHue nepcoHaioM KaK OTpaciib HAyYHOTO 3HaHM (2 4.)

Bonpocs! 11 06cyxienus:

1. ConepxaHue MOHATHUS «yIpPaBIECHUE IEPCOHATIOM»

2. YmpapieHH€ KaJpaMH U YIpaBJIEHUE YEJIOBEUECKUMHU PecypcaMu

3. OcCHOBHBIE U3MCHCHHS B JICATCIHLHOCTH KAJPOBBIX CIYKO B UCTOPHUYECKOM JIBHIKEHUU
MEHE/DKMEHTAa OT KOHUEMUUU «yIOpaBiICHUS KaapamMu» K CTPAaTeTud «ylpaBicHUs
YEJIOBEUYECKUMU PECYpPCaMU»)

Tema 2. Uctopust kaapoBOro MeHepKkMeHTa (2 4.)

Bonpocs! 11 06cyxienus:

JloHay4HBIi 3Tan CTAHOBJIEHUS KaJIPOBOI'0 MEHEIKMEHTA

Knaccuueckuii 3Tan cTaHOBICHHS KaJJpOBOI'O MEHEAKMEHTA
[lepBbie City:kOBI yIIpaBIEHUS IEPCOHATIOM

VYnpasnenune kaapamu B Poccun

CoBpeMeHHBbIH 3Tall pa3BUTHS KaJIpOBOI'0O MEHEIKMEHTA

akrown =

Tema 3. TeopeTnueckue MoaAXo/bl K yIpaBIeHUIO TepcoHanoM (2 4.)

Bompocs! 1uist 06cyxienus:

1. JIBa oCHOBHBIX I10JIX0/a B paboTe C IEPCOHATIOM

2. CpaBHHTEIbHAS OLIEHKA TPEX MapaJurM yIpaBlIeHUs IEPCOHATIOM

3. KonnenryanpHast MaTpuIia ypaBJIeHUs IIEPCOHATIOM

4. CrpyKTypa CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM

Tema 4. CoBpeMeHHbIE CIyKObl yIIpaBiIeHUsI IEPCOHATIOM (2 4.)

Bomnpocs! quis o0cyxaenust:

1. OcHoBHBIC 337129 CITYKOBI YIIPABIICHUS TIEPCOHAIOM

2. JluHEWHBIE CTPYKTYPHI YIIPABICHHS MTEPCOHATIOM OpraHU3aIuN

3. IlItaGHble CTPYKTYpHI YIPaBICHUS IEPCOHAIIOM OpraHU3aLUU

Mopayab 2. MeToabl ynpasjeHus nepconasiom (8 4.)

Tema 5. Moaenu kaapoBOro MeHeKMEeHTa (2 4.)

Bomnpocs! 11 o0cyxaenust:

[TpodeccuonanbHbie 003aHHOCTH YIPABIISIOLIETO

OcHOBHBIE MOJIENIN KaJJpOBOTO MEHE)KMEHTA

OcHOBHbIE HaINIPaBJICHUS JESITEIbHOCTH OTEUECTBEHHBIX CITY»KO MepcoHana
KiroueBsie ponu npodeccruoHanbHO MOATOTOBIEHHBIX MEHEIKEPOB 10 IEPCOHATY
MexaHu3mbl 3P PEKTUBHOCTH YIIpaBIEHH YEIOBEUECKUMH pecypcaMu B B cepe

agprpwWDdE

¢bu3nyecKoil KyabTyphl U CIOpTa

Tema 6. KasipoBasi mojMTHKA OpraHU3aIMK: TIOHSITHE, THITbI, 3TAIbI MOCTPOeHNUs (2 4.)
Bomnpocs! 11t 06cyxaeHus:

O noHATUHN «KaIpoBast OJIUTHUKA»

Tumnbl KaAPOBOM MOTUTUKHU

Oranbl IPOEKTUPOBAHUS KaJpPOBON MOJIUTHKU

@akTOphl BIUAIOLIME HA KAIPOBYIO IIOJUTHKY

JlesiTenbHOCTD M0 YIPaBIEHUIO IIEPCOHAIOM COBPEMEHHOM opraHn3ainuu
DNEMEHTHI CTPATETUN YIIPABJICHUSI IEPCOHATIOM

SouhkwnE

Tema 7. [lnannpoBaHue 4eI0BEUECKUX PECYPCOB OpraHu3auu (2 4.)
Bormpocs! m1st 00cyxaeHus:

1. OcHOBBI IUTAHUPOBAHUS YEIOBEYECKUX PECYPCOB OPraHU3alUU

2. Dranbl INIAHUPOBAHUS YEIOBEUECKUX PECYPCOB OPraHU3aALUU

3. IIpuHUMIIBI TNTAHUPOBAHUS YEIOBEUYECKUX PECYPCOB OPraHU3aLUuN
4. OpraHu3almOHHO-KaJPOBBIA ayaUT

Tewma 8. JIokyMEHTBI OpTaHU3aIIMHY IO YIIPABICHUIO MepCcoOHAIOM (2 4.)
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Bomnpocs! st 06cyxxaeHus:

[IITaTHOE pacniucanue

[TpaBuiia BHyTpEeHHETO TPYJOBOTO pacropsiika

[TonoxxeHnue o nepconaie

[Tosio’xeHHE O CTPYKTYPHOM IOAPA3JIEIEHUH, €0 OCHOBHbIE 3a/1a41
JIomKHOCTHBIE HHCTPYKIIMH

SAENS A

Moayab 3. Opranusanusi ynpanpJjeHusi epcoHaioM B cepe pusnueckoii KyJbTypbl U
cropra (8 4.)

Tema 9. Ouenka aeqaTenbHOCTH PaOOTHUKOB (2 4.)

Bonpocsr 11 06cyxienus:

[{enu u 3a71a4n OLIEHKH JESTEIbHOCTH PAOOTHUKOB

Oranbl OLEHKH TPYAa Ha KOHKPETHOM paboyeM MecTe

TpeboBaHus K IpoLeAype OLEHKH TPyAa

MeTo 161 THAUBHAYABHOM OLIEHKHU Tpyia

Merozs! rpynnoBoOi OLEHKH Tpy1a

akrwnE

Tema 10. Atrecranus nepconaina (2 4.)

Bompockr mis o0cyxaeHust:

1. ArrecTanus Kak COBOKYITHOCTh KaJJPOBBIX MEPOTIPUITHI
2. DTarmbl aTTeCTaIlH

3. IIpuHIHUITEI OLIGHKHU TPY/a

Tema 11. OO6yuyeHnue nepcoHana u MIaHUPOBaHUE Kapbepor (2 4.)

Bomnpocs! mist o6cyxenus:

3HAYUMOCTb HENPEPHIBHOI'O 00pa30BaHUs COTPYAHUKOB

[lenu HEMpephIBHOTO OOYUYECHHS

OcHoBHBIE OJXO/bI K OPraHU3AIMH KOHCYJIbTAIIMOHHOM pabOThl B OpraHu3aluu
Mertonbl 00yueHust epcoHana

O noHsATUHN «Kapbepa»

Bu et kapsepbl

Oransl Kapbepbl

[TnanupoBaHue Kapbepbl

ConuanbHas cpella OpraHu3aluu

©CooNoakwdE

Tema 12. KoHduukTonmornaeckne 0CHOBHBI KaIpOBOTO MEHE/DKMEHTa (2 4.)
Bomnpocs! qisa o0cyxaenust:

[TonsiTHe KOHGIUKTA

[TpryrHbBI BOBHUKHOBEHUS KOH(DIMKTOB

Tunonoruu KOHMIMKTOB

TexHonorus ynpasiaeHUs] KOHPIUKTOM

MeTto1bl Tpe1OTBpaLIEHUS] KOH(QINKTOB

OcHOBHBIE 37IEMEHTHI KOHQJIMKTHON CUTYyalluH

Oransl pa3peneHus KOHPIUKTa

Moayas 4. IliaHupoBaHue ynpaBJjeHHsl NePCOHATIOM B chepe Gpu3NIECKOii KyJIbTYpPhI U
cropta (6 4.)

Tema 13. YnpasieHue KapoBbIMU prcKamH. (2 4.)

NogakwhpE

Kak Heifrpanu3oBarh naryoHoe BIUSHUE COTPYAHUKOB TPYIIBI pUcKa Ha opraHu3anuio. Kak
0e30071e3HeHHO W30aBUTHCS OT COTPYAHHMKOB, COCTaBISIONIUX TPYMNIy pucKa. Mepsl
CHIW)KCHHSI PHUCKA, CBS3aHHOTO C TIICUXOJOTHYECKMMH OCOOEHHOCTSMHU TOBEACHUS
PaOOTHHKOB.

Tema 14. MoTtuBanus u oriata Tpy/a lepcoHalia opranu3anuu B cepe

busnueckoit KyabTyphl u ciopta (2 4.)

Bonpocs! 11t 06cyxienus:

1. MarepuanbHble U HE MaTepUaibHble ClIOCOObI MOTUBAIIMH ITEPCOHANA
2.  Opranuzanus

OIJIaThl TPyAA
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3.HopmupoBanue

OILIAThI TPy/Aa

4.Cucrembl OIIaThI

Tpyna

Tema 15. YopasieHue kaapoBsIM pe3epBOM OpraHu3aIuu (2 49.)

Bompocs! 1uist 06cyxienus:

1. OnpexnencHue NOTPEOHOCTH B 3aMEIICHUH BaKaHTHBIX JTOJDKHOCTEH HA TUIAHUPYEMBIN
EePHOT

2. BpeMeHHU

3. Tlombop pykoBoAMTENCH W CHEIUAINCTOB W3 YHCIA CHCIHAIUCTOB, MMEIOIIUX BHICIICE
npodeccnoHabHOe 00pa3oBaHWE IO CHEIHAIBHOCTH W O00JaNalomuX CIOCOOHOCTAMU K
YIPaBICHYECKON JCSITEIbHOCTH.

4. llnaHupoBaHME KapbepPbl

[TpoBeneHue mporpamMmm MmoArOTOBKH

Knaccugukarus 3arpar Ha mepcoHal.

Dranbl IIAaHUPOBAHMS 3aTPAT HA IEPCOHAIL.

OreHKa 3aTpar Ha epCOHal.

NG

6. IlepeuyeHb Y4eOHO-METOANYECKOTO O0ecedeH s IJIsl CAMOCTOATEIbLHOM
PadoTHIO0OYUYAOIIUXCS 110 JUCHUILIMHE (MOLYJIIO)

Bomnpocsl u 3ananus 11l CaMOCTOATEIbHOM padoThI

Cenbmoii cemectp (40 4.)

Moayas 1. dopMupoBaHue M Pa3BUTHE KOHUENIUHN yIPaBJIeHUsIIEPCOHATOM (
20 4.)

Bun CPC: *[loaroroBka nuchbMeHHBIX padoT (3cce, pedeparos, T0KIaI0B)
YnpaBieHue NepcoHanoM KaK HHTETPaTbHBIM KOMIIOHEHTOM OOIIETo MpolieccaynpaBIeHus
CrpaTerndeckoe yrnpaBJieHHE IEPCOHATOM B cdepe QU3HISCKON KYIIBTYPBI B CIIOPTA
MotuBalus 1 OTBETCTBEHHOCTb KaK COCTABIISIOLINE YIIPABICHUS IEPCOHAIOM
[TmanupoBanue nepcoHana B chepe PU3nIecKoit KyabTyphl H CIIOpTa

5 Pa3BuTHe nepcoHana B cgepe PU3nIecKoil KyabTyphl U CIIopTa

6 HaGop u ot60p nepconana B chepe Pu3nveckoil KyabTyphl U CIIopTa

3aHATOCTD NepCcoHANA

OreHka nepcoHalia u aTTecTalys Kak MHCTPYMEHT pa3BUTHsI EpCOHaa
[TpodeccuonansHas moaroroBka nepconana. O0yueHue u

KOYYUHT

10 VYmpasneHue Kapbepoil B TOCYJapCTBEHHBIX/MYHUITUTAIBHBIX YUPEKICHHUIX

11 MoTuBamus ¥ BOZHATPAKAAIOIIEE YIIPABICHUE U UX BIUSIHUE HA OTHOIICHUS B
opraam3anuul? Ydactue nmepconana B ynpaBieHUN

13 KommyHHKaIuu B OpraHu3aiiu

14 KoH(pauKTeI B yripaBiIeHYECKOM

nesTenbHOCTH1S YnpasieHue

KOH(IUKTaMHI

O© 00 NOo Ol &~ W DN B

16 Ponb KOH(MIUKTOB B COIMATBEHO-YKOHOMHYECKOM Pa3BUTHH OpraHU3AMKUB cepe Hru3nIecKon
KYJBTYpPBI U CIIOpTa

17 YnpasneHue nepcoHaloM B arpecCCUBHOM cpefie

18 Pa3BuTHe KOPIOpPaTUBHON KyJIbTYpoil B cepe pu3HuecKkon KyJIbTyphl U CIIOpTa

19 Crpykrypa opranuszanuu 1 nepcoHai B cdepe (prU3HIecKoii KyJIbTyphl U CIopTa

20 Metonbt 3(h(heKTUBHOTO YIPaBJICHUS ITEPCOHATIOM

21 CoBpeMeHHbIe TOJXO/IbI K YIpaBiIeHU o nepcoHanomM22 Kaapopas moJuTHKa OpraHu3alui B
cepe pu3HUeCcKOil KyIBTyphI U CIIOpTa

23 KoHTpousb B ynpaBiaeHUN

nepconanom24 Kaznposoe

JIEJI0NPOU3BOJICTBO

25 KaapoBslii KOHTPOJUTUHT ¥ KaJPOBBIN ayaUT

26 Metoabl popmupoBanus 3pPEeKTUBHBIX YIIPaBIEHUECKUX KOMAH] B YCIOBHSX
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kpusuca2/ Poib oxpaHsl 1 6€30MacCHOCTH TpyAa epcoHaa

28 VYmpapieHue MepCOHATIOM B CUTYallul HEONPEAETICHHOCTH U PUCKA

29 IloBblmenne KBaaH(pUKALUK TEPCOHATA KAK HHCTPYMEHT Pa3BUTHS
opraumzannn30 OpraHu3allMOHHOE TIOBEICHUE M OPTaHM3alNOHHAS

KyJIbTypa

31 MexayHapoaHOE YIpaBJICHUE YEIIOBEUECKUMH PeCypcamMu

32 VYmnpaBieHue MepCOHAIIOM B OpraHu3auusax SMmoHuu

34 ABTOMaTM3MPOBaHHBIC HH(OPMAIIMOHHBIE CUCTEMBI YIIPABICHUS MIEPCOHATIOM
35 ABTOMAaTH3MPOBaHHBIC HH()OPMAITMOHHBIE CUCTEMBI YIIPABICHHS MIEPCOHATIOM B
3apyOeKHBIXCTpaHAX

MoayJb 2. Metoabl ynpasjieHus nepcoraiom (20 4.)

Bun CPC: *BeinosHeHHe WHIWBHAYAIbHBIX

3a/1aHUu

Keiic «CoumanpHas 3ammra nepcoHana ['pynnel kommanuii «Herpuka» YenoBeueckuii
KaluTaJl TpyHnbl KoMraHui «Herpuka» sABISETCS OCHOBHOM LIEHHOCTBIO M OJHHUM U3
IaBHBIX (DakTOpoB ycrmemHoro pa3Butusi Kommanuu. B ocHoBe nestensHOocTH MK
«Hetpuka» neXuT yBaXeHHE K KaxaoMmMy paboTHuKy. Kommanus mpenocraBiser
pabOTHUKaM paBHbIE BO3MOXHOCTH Ul peaIn3alii CBOUX TPYAOBBIX IpaB.
CpenHecnuco4yHasi YMCIEHHOCTh nepcoHana npeanpustuil ['pynner B 2014 r. cocrtaBuia
79897 yenoBek 1Mo poccHiicKUM npeAnpusaTusM, 1958 uenoBek — mo 3apyOeKHbBIM.
PaccmMoTpuM Ha mpuMepe OCHOBHBIE aCHEKThl 3allUThl IepcoHana ['pynmsl KoMIaHui
«Hetpuka»

* IlpuBnedyeHne HOBBIX COTPYAHHMKOB. (OCHOBHOWM akKIIEHT BO B3aUMOJECHCTBUU C
NOTCHLMAIbHBIMUA KaHAWJAaTaMM B OHJIAMH-CPENE JEJIAeTCs Ha KOPIOPaTUBHBIA CaWT
«Pabota u kapbepa» (Www.hr.nornik.ru).

B wactHoctn, B pamkax mnporpammbsl «lIpodeccnoHanbHBIN CcTapT» OCYIIECTBISETCS
COTPYAHHUYECTBO C 25 BHICHIMMHU YYEOHBIMHU 3aBEICHUSIMH U3 IIECTH (eAepaTbHBIX OKPYTOB
Poccuiickoit @enepanuu.

['pynmna oka3piBaeT COJEHCTBUE BHOBb IPUHATHIM PaOOTHUKAM B OOYCTpONCTBE Ha HOBOM
MECTe KUTENbCTBA. JUJIs NPUITIAIIEHHBIX CHEUUAIUMCTOB M3 JPYrUX peruoHoB PP u
COIPENENIbHBIX TOCYJapCTB, HMMEIOUMX JeGUIUTHBIE [UIS MECTHOrO pbIHKA Tpyna
npodeccun U crnenuanbHOCTH, Kommanusi coszgaer OBITOBBIE YCIOBHSI MPOKUBAHHUS U
KOMIIGHCUPYET pacxofbl, CBsi3aHHbIE C Tepee3goM U obOycrpoiictBom. B 2014 r.
y4aCTHUKAaMU IIporpaMMel ctaiu 1254 yenoseka.

Pa3Butne nepconaa.

B 2014 r. Coerom mupexkropoB OAO I'MK «Herpuka» Oblna ofo0peHa AoarocpovHas
«IIporpamma pa3BuTHs yesoBedeckoro kanutana». B IIporpamme onpeneneHsl NpuOpUTETHBIE
HaIpaBJIEHUS pPa3BUTUS 4YelloBeduecKoro kanutana. OcHoBHble HamnpasiieHus [Iporpammsbl
Pa3BUTHS YEJIOBEYECKOTO KauTasia:

— BHEJpPEHHME CErMEHTAllUU NEepPCOHala U aJlpeCHOE YNpaBJICHHE MEPCOHATIOM Pa3IUYHbIX
CETMEHTOB;

— BHEJPEHUE ONTUMAIBHBIX MOJIEIEN NCIIOJIB30BAaHUS TPYIOBBIX PECYPCOB;

— YCWJIEHHE OPUEHTAIMM Ha MPOAKTUBHBIN NOJIX0/ U JUYHYIO UHULIUATUBY;

— YKpeIUIEHHE KaJIpOBOro pe3epBa;

— pa3BUTHE NIEPCOHANIA;

— wu3MeHeHue (okyca paboThl CiIykXObl YIpaBICHHsI EPCOHATIOM B CTOPOHY MOJAECPIKKH
cTpaTerunKoMmaHuu U BBITOJIHEHUS pOJIM OM3HEC-IapTHEpa.

C 2014 r. B Komnanmm peanmsyercs MPOEKT IO BHEAPCHHUIO CHCTEMBI YTIPaBICHUS
3QPEKTUBHOCTBIO  JEATENIBHOCTH  PAaOOTHUKOB, BKIIOYamOImEed B ceOd  OLEHKY
Pe3yIbTaTUBHOCTH JEATENbHOCTH HO KIIFOYEBBIM MOKa3aTelsiM 3()()eKTUBHOCTH M OLIEHKY HO
KOMIIETEHIIUSIM METOJI0M

«360 rpamycoBy.

B pamkax Ilporpammsl B 2014 r. Hayamace paboTa 1Mo OOHOBIIEHHIO CHUCTEMBI PAaOOTHI C
KaJpOBBIM pe3epBoM. POpMUPOBAHKE KaIPOBOIO pe3epBa I KIHYEBBIX MO3ULMH JIMHEHHBIX
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pykoBoguTeneil moapasneneHuii Kommanum, pa3paboTka Npo3payHbBIX M PEaTUCTUYHBIX
MOJIeNIeii KapbepHOTr0 pPOCTa W pa3BUTHE PAOOTHUKOB PAacCMATPUBAIOTCS KaK JOJTOCPOYHBIC
WHBECTHUIINH, CIIOCOOCTBYIOIINE PEaN3allii CTPATErHUecKrX iaHoB KoMnaHum.

*  OOyueHue nepcoHana.

OOydyeHre — OJHO W3 BaXHBIX HAMPABICHUNA JEATCIILHOCTH B OOJIACTH Pa3BUTHI
nepcoHana. OOyueHue mnepcoHana MMEET HENpPepBhIBHBIA XapakTep U OCYIIECTBISETCS Ha
MOPOTSKEHUH BCEH TPYAOBOHM JAedaTeabHOCTH pabOTHHKAa B LEISX IOCJIEN0BATEIbLHOTO
pacuvpeHust M yrIyOJeHHs 3HAHWKA M KOMIIETCHIWH, MOBBIMICHUS MPOPECCHOHATHLHOTO
MacTepCTBa B COOTBETCTBUU CIOTPEOHOCTSIMU pazBuThUs KoMnanuu.

[IpumenstoTcst  cienyromue BHIB  MPO(ECCHOHATBFHOTO O0y4YeHHS PYKOBOJIUTENCH,
CIEIMANIMCTOB, CIYXKaIMX, a Takke paboyux: MOJArOTOBKA; MEPErNoJAroTOBKA; MOBBIIICHHE
KBaM(UKaMK; CTaKUpPOoBKU. OOydyeHHe NepcoHalla OCYIIECTBISIETCS 3a cueT OroJpKera
npennpustuii ['pynnbl komnanuii. OOyyeHHe MPOXOJUT Kak Ha 0aze HE3aBUCHUMBIX OT
«Hopunbckoro HHKens» ydeOHBIX 3aBEJCHHMH, TaK W Ha 0a3e KOPHOPATUBHBIX YUEOHBIX
neHtpoB. [nmaBHble oOpasoBarenbHbie 1eHTpbl [pymmer — HOY  «KoprnopaTtuBHblii
yausepcureT «Hetpuka»y 1 HOY «KoabCckuii neHTp pa3BUTHS MEPCOHATIAY, 11a 6a3e KOTOPBIX
exeronHo oOydarorcsi Oosiee 20 Thic. paOOTHHMKOB.OCHOBHBIE MPOEKTHl HO Pa3BUTHIO
nepcoHana.[IpoekT «AkagemMuss HaCTaBHUKOBY». HacTaBHUK — BBICOKOKBATU(UIIUPOBAHHBIN
paboumii, mepenaromUii MOJIOABIM pabOTHHKAM CBOM MpodeccHOoHaNbHbIe 3HAaHUA. B
Kommanuu BBICTpOEHA CHCTEMa OPTaHU3AIMOHHOTO M METOIMYECKOTO COJCHCTBUS padboTe
HACTaBHUKOB. EXEroqHO cpear HAaCTaBHUKOB MPOBOISTCS KOHKYPCHI MPO(ECCHOHAIBHOTO
MacTepCTBa, OpPraHM30BaHO HX oOydeHue. YuCiI0 y4aCTHUKOB MEPOIPHUITUH IPOEKTa
«Axanemusi HacTaBHUKOB» B 2014 r. cocTaBmiIo 3 ThIC. YEIIOBEK.

ITpoekT «/IBr>keHrEe MOJIOJIBIX CIENUATUCTOB «JIuaep».

JIBkeHHe 0O0BEIUHSICT MOJIOBIX paOOTHUKOB B Bo3pacte oT 18 no 35 jmer. Meponpusitus,
OpraHM3yeMble€ YYaCTHUKAMU JIBIJKEHUS IpU TOAJEpPKKE pykoBoacTBa Komnanuw,
HalpaBJIeHbl Ha pELIEHUE IPOU3BOJCTBEHHBIX, WHHOBALIMOHHBIX, WHTEIJIEKTYaJbHBIX,
TBOPUYECKUX U COLMAIbHO 3HAUMMBIX 3ajad. B 2014 r. meponpusatus nNpoxXoausiau Mo HATH
ocHoBHbIM mpoekTam: «Hopma N (cmopt), « HHKONN» ( HHTEIeKTyaabHbBIE HIPBbI),
«TBopuecTBO» (KOHKYpCHI, pectuBasin 1 KBN

«Anmanramus u npodopueHTanus» (medcTBo HaJA MOJOABIMH paOOTHUKAMU ),« THUITHATUBEI
(pa3paboTKa MPOEKTOB MO PEIICHUI0 COLMAIbHO 3HAYMMBIX 3a/a4), YUCIO HUX YYaCTHUKOB
coctaBuiio 6osiee 14 ThIC. yenoBeK.

[IpoekT «YHUBEpCUTET MacTepay.

IIpoeKkT OpuEeHTHPOBAaH HA JTUHEHHBIX PYKOBOJUTEIEH, B €70 paMKax MPOBOAATCS KOHKYPC
«Macrtep roja», UHTEIJIEKTyalbHbIE TYPHUPBI, peAIU3yeTcs Mporpamma oO0y4deHHs
JUHEHHBIX PYKOBOAMTENEH (MacTepoB) W MHTEIUICKTYAIbHBIX TYPHHUPOB JIMHEWHBIX
pykoBoguTenel  (MactepoB). OOmiee YHCIO yYaCTHUKOB  MEPONPHUATHH  IpoekTa
«YHuBepcuter mactepa» B 2014 1. cocraBmiio nopsiaka 3400 genoBek.

*CucremMa MOTHBALINH.

OCHOBHBIMU IPUHIMIIAMU MOTUBALIMU U OIUIATHI TpyAa B I'pynne komnaHui
«HopHIIbCKUITHUKET) SIBISFOTCS:

— eIUHBINA NOJIXO/ K OIjIaTe TpyAa paOOTHUKOB;

- MOTHUBaIus paOOTHUKOB Ha JOCTHKEHHE MTOCTABICHHBIX 3a71a4 U IIeNiel TyTeM
MOBBIICHHS 2((HEKTUBHOCTH MHANBUIYATEHON PaOOTHI, EATEILHOCTH MOAPA3CTICHII

u ['pynmsl Buenom;

— KOHKYPEHTOCIOCOOHOCTH 3apa00THOM IJIaThl HA PhIHKE TPY/a;

- ykperuieHue uMmuka Komnanuu kak OTBETCTBEHHOTO U HAJEKHOTO

pabotonatensa. KoMeHcalmoHHbIN MakeT BceX paOOTHUKOB BKJIIOYAET B

ceost:

— BO3HarpaxaeHue 3a Tpy[ (3apaboTHas 1iaTa);
— COLIMAJIbHBIN MaKeT.

®uKcupoBaHHAs 4acTh 3apa0OTHOM IIaThl COCTOMT M3 TapU(PHOM YacTH, BKIIOYAIOIIEH
JOIIaThl M HaJ0aBKM KOMIICHCHPYIOLIETO M CTUMYJHPYIOLIETO — Xapakrepa, H
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BBITJIAYUBACTCA B COOTBETCTBHUU C OTpaGOTaHHBIM BPCMCHCM, BBbIIIOJIHCHUCM O6’beMOB,
HE3aBUCHMO OT Pe3yJbTaTOB PabOThI IPEANPUATHS U ['pylIbl B IETIOM.

[lepemennas (mpemMuaibHas) dYacTh 3apaOOTHOM IIATBI 3aBUCUT OT  JOCTHDKCHHS
YCTAaHOBJICHHBIX pa60T011aTeneM oKa3arelie ACATCIIbHOCTHU pa6OTHI/IKa U B LOCIOM
npeanpusTHs (BHIIOIHEHUETIPOU3BOACTBEHHBIX JIAHOB U MPOTPAMM C YYETOM COOJIOICHUS
TpeOOBaHUI TEXHOJOTHYECKUX HOPM M HOPMATHBOB, OOecrieueHHe TpeOyemMoro KadecTBa
BBIMOJIHSIEMOW pabOThI, POCT MPOU3BOJUTEIBHOCTH TPy, 0OOCHOBaHHAs YKOHOMHS 3aTparT,
COOJTIOJIEHHE HOPM KOPIIOPATUBHOW KYJIBTYPHI).

*ConuanpHas OJIUTUKA.

CouManbHbI MaKeT — 3T0 JIbFOThl M KOMIICHCAIIMHU, MPEAYCMOTPEHHBIE POCCHUUCKUM
3aKOHO/JATENIbCTBOM W KOJUJIGKTUBHBIMM  JIOTOBOpaMHU  MPEANPHUSATHNH, a  Takke
JIOTIOTHUTEIIFHBIC BBITUIATHI CTUMYJIHPYIOIIETO XapakTepa, MPeI0CTaBIsIeMble Pa0OTHHKAM B
paMKax peanusaiuu conuanbHoil nonutuku ['pynnsl «Herpukay»

B couunanbHblii MakeT BXOAAT CIAEAYIOUINE JIbIOTHl U KOMIICHCAIIUHU:

— omata pabOTHUKAM MpeAnpHusATHH, Haxoasmmxcs B pailoHax Kpaiitnero Cesepa u
MPUPABHEHHBIX K HUM MECTHOCTSIX, U WIEHAM MX ceMeil mpoe3/a U MpoBo3a 6araxa Kk MecTy
OTJIbIXa U 00paTHO;

MPEOCTaBICHUE Ha JBIOTHOM OCHOBE ITYTEBOK JJISI CAaHATOPHO-KYPOPTHOIO JICUEHUS H
OT/IbIXa pa0OTHUKAM U WICHAM HX CEMEH;

- JIONOJHUTENbHOE IEHCHOHHOE o0ecrieueHrne pabOTHUKOB U MPOYKE BUJIBI COLUATBHBIX
rapaHTHIB paMKax JEHCTBYIONIUX KOJUJIEKTUBHBIX JOTOBOPOB U JOKAIBHBIX HOPMATUBHBIX
akToB. ColMalibHAasl MOJUTUKA COBEPIICHCTBYETCS B COOTBETCTBUH co CTpareruei
Komnanuu. [IpoBoauTcs TiaTenbHbIii M BCECTOPOHHUI aHANIM3  TPOOJieM, OICHUBAIOTCS

HauOoJeenprueMiIeMble BApUaHThI UX PELICHUS] KaK C COLMAIbHON TOYKU 3PEHMS], TaK U C
Y4€TOM 3KOHOMHUYECKUX MHTepecoB Kommnanuu u nuHTepecoB pabOTHUKOB; IPOBOJAUTCS
IIOCTOSIHHBI MOHUTOPHHT IPOLIECCOB UX pEAIU3aLUH.

[Iporpamma «HakonuTenbHast 107€Bas IEHCUS.

B 2014 r. na npeanpustusx ['pymnmsl, pacnojoXeHHbIX Ha TeppuTopuu Hopuibckoro
IPOMBIIUIEHHOIO  paliOoHa, MpOJOJDKEHA pealu3alus KOPIOPaTHUBHOM  MPOrPaMMBbI
HEroCyJapCTBEHHOIO MEeHCHOHHOro oOecneueHus «HakonurenbHas Jo0jeBasi IEHCUS»
(HATIT). TIporpamma npeiictByer ¢ 2007 r., ma xoHery 2014 1. ee ydyacTHUKaMU SIBJISIFOTCS
cBbie 20 ToIc. paOOTHUKOB [ pymmbl.

VYcnosua peanusaumu IIporpammel mpenycMaTpuBarOT [Ba IIEHCHOHHBIX IIaHA —
[TapurerHsiii 1 KopnopaTuBHBIN.

[TaputeTHblii naaH — 06a30BbIM IUIaH, NpPU KOTOPOM (PUHAHCHUPOBAHHWE MEHCHOHHBIX
HaKOIJICHUH ocymecTBisieTcss paboTHUKoOM M KomnaHueld COBMECTHO, Ha MapUTETHBIX
(paBHBIX) Havanax. Pa3mep nmeHcroHHOro B3HOca Kommanuu paBeH pazMepy MEHCHOHHOIO
B3HOCA pa0OTHHKA, HO HE MOXET MPEBBIIIATE 7% OT €ro 3apab0THOM TUIaTHI.
KopnoparusHblil 171aH OpUEHTUPOBAH Ha paOOTHUKOB BBICOKOKBATU(HUIIUPOBAHHBIX U (MIJIN)
octpoaeduuuTHbeIX Mg Kommanuu crneunmanbHOcTed; B ero pamkax Kommanus 3a cuer
COOCTBEHHBIX CPEJCTB OpPraHU3YyeT HEroCyAapCTBEHHOE IMEHCHOHHOE O0ecleyeHHe TaKUX
PaOOTHHKOB.

IIporpammer  o3mopoBinenuss. Ha mnporskeHnn MHorux Jier B ['pynme  koMmaHui
«Hopunbckuil HUKENb» pealn3yeTcsl mporpamma O3J0POBIEHHS M CaHATOPHO-KYPOPTHOIO
JeyeHuss paOOTHUKOB M WIEHOB MX ceMmeil. IIporpaMmbl 1Mo 0340pOBJIECHHIO IEpCOHAA
ABJISIFOTCA OJTHAM W3 NPHUOPUTETHBIX HANPABICHUM COLMAIBbHOW moauTuku Kommanuu. B
rpynne Komnanum peaau3yroTcs: MporpaMma 3apyOekKHOTO KOPHOpPaTHUBHOTO OTIbIXa
(bonrapus, I'peuns), OTABIX BO BHEBEIOMCTBEHHBIX CaHATOPHUSAX, OTIABIX B CAHATOPHSIX
«3anonsapse», «Koabckuii», IETCKUI OTABIX, OIUIaTa MPOE3/ja B CAHATOPUH.

[Tporpammel obecnieuenus xxuibeM. B ['pymnne komnanuii neficTByrot nmporpamMmsel «Harr nom» u
«Moit gom». OOe mporpaMMbl HaIpaBlieHbl Ha pelleHre MnpoliemMbl JedunuTa
CTpaTerM4eCcKy 3HaYMMOTO KJIIOUEBOTO MEPCOHAa U CO3AaHNe CTa0MIBHOTO KaJpOBOIo spa
Ha npennpusatusax ['pynnel «Herpuka», pacnosokeHHBIX Ha Tepputopusx KpaiiHero
Cesepa.
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Kommanust mpuoOperaeT B OJaronpusTHBIX [UIS MPOYKUBAHHUS PErHOHaX Poccuu rotoBbie K
MPOXUBAHUIO KBAPTHPhI W TIPEJOCTaBISET WX YYaCTHHKAM TMPOTpPaMM Ha YCIOBUAX
copUHAHCUPOBAHMS: JO TOJOBUHBI CTOMMOCTH KBAapTUpPHI oriaunBaeT KommaHus,
OCTAJIbHYIO 4acTh — PaOOTHUK B TEUEHHE OMPEACICHHOTO CPOKa PadOThI HA MPEANPHITHA
(ot 5 go 10 ner). XKunbse ohopmiisieTcsi B COOCTBEHHOCTh paOOTHHKA IO 3aBEPIICHUH €0
y4acTHs B TPOTpPaMMe, OJHAKO IOJIb30BaThCsl KBAPTHPOW PaOOTHHK MOXKET C MOMEHTa €¢
nosrydeHusi. CTOMMOCTB JKHJIOTO TIOMEIICHHSI B TEYCHHE BCETO CPOKA ydacThs pabOTHHKA B
nporpamMme He MeHsieTcs. KBapTupbl B paMKax pealu3alud MporpaMM MPUOOPETAOTCS B
MockoBckoii, TBepckoii obnactsix u KpacHogapckom kpae. Bcero ¢ Havana peanuszanuu
nporpamMbl Kommanueit 0bu10 ipuoOpereHo

2300 xBapTup (nepenaHa B IOJIb30BaHME y4acTHMKaM Iporpammel 1861 kBaprtupa), B TOM
yucie 560 — B 2014r.

[IporpamMa CHOPTHMBHO-MACCOBBIX MEPOIPUATUH. MaccoBble MEpOINPUATUS MPOBOIATCS C
LENIbI0 YKPEIUICHUS! KOPHIOPATUBHOM CONMAAPHOCTH, PA3BUTHUS KOPIOPATUBHOM KYJIBTYPHI,
nponaraijibl 3710poBoro o0Opasa >xu3Hu. IIpoBoasTcs 0OIIEKOPIIOPATUBHBIE COPEBHOBAHHS
(TypHUpBI 110 MHMHHU- (QyTOOJIy, COPEBHOBAHUS IO TOPHBIM JIbDKaM, BbI€3JIHBIE TYPHUPBI
«[lana, mama, 1 — cHOpPTUBHAas ceMbs!», KOPIOpAaTUBHbIE COPEBHOBAHUS 110 IUIABAHUIO,
Oackerboiy, Bouseiibosy). B KOpHopaTWBHBIX CHOPTHMBHO-MACCOBBIX  MEPOIPUITHUAX
NPUHUMAIOT yYacTHe Kak paboTHHKnKoMnanuu, Tak v IpeacTaBUTEeNId MECTHOTO HACEIICHHUS.
HemarepuanbHoe ctumynupoBanue. B 2014 r. 3a BbicOKHE TPOU3BOACTBEHHBIE TOCTUKEHHUS,
MHOTOJIETHUH U T0OPOCOBECTHBIN Tpya ObU10 HarpaxaeHo 4836 paOOTHUKOB MpeANPUATHIA
['pynmbl, B TOM uucie: 28 4eloBeK — IOCyJapCTBEHHbIMU Harpaaamu; 354 uyenoBeka —
HarpajamMl pa3IMYHbIX MHHHCTEPCTB W BemoMmcTB; 929 dYemoBek — Harpajgamu
PETMOHANBHBIX W MYHUIUNAIBHBIX OPraHoB BiacTH; 296 4eloBEeK — KOPIOPATHBHBIMH
Harpajgamu Komnanuu.

[TpombltenHast 6e30MacHOCTh M OXpaHa Tpyna. B coorBercTBrm ¢ yrBepxkaenHoi B 2014 r.
Crparerueii B 001acTH MPOMBIIUIEHHONH 0€30MaCHOCTH M OXpaHbl Tpy/aa Henbio KommaHum
SBIISICTCS €KEroJIHOC CHIDKEHHE 4YKClla HECUaCTHBIX CllyyaeB Ha mpousBojcTtBe Ha 20%.
JlocTikeHre HYJIEBOIO KOJIMYECTBA IPOM3BOJACTBEHHBIX HECUACTHBIX CIy4aeB CO
CMepTENbHBIM UCXO0JIOM SIBJISIETCS KIFOUEBOM CTpaTernyeckoi 3a1adei.

OcHOBHOII  menbl0  JesaTenbHOCTH  KomuTera  sBIsIETCS  CHIDKEHHE  YPOBHS
MIPOM3BOJICTBEHHOTO TPaBMaTHU3Ma Ta MPEANPHUITUAX [ pyIIIbl KOMIIAHHUHA ITyTeM TOBBIIICHHS
3¢ (HEKTUBHOCTH  OPraHU3ALMOHHO-TIPOPMIAKTUYECKON pabOThl HO MNPEeAYHpPEKICHHIO
IPOM3BOJICTBEHHOTO TpaBMaTU3Ma, OTBETCTBEHHOCTH pPAOOTHUKOB 3a oOecredyeHue
0e30macHbIX YCIOBMM TpyJda, a TakKe BHEIPEHHs MNPOTPECCUBHBIX MEXaHU3MOB,
HalpaBJIEHHBIX HA MOBBIIIEHHE YPOBHS KYJIbTYpbl 0€3011aCHOTO TPOU3BOJICTBA.

B pamkax coBeplIEHCTBOBAaHHUS CHUCTEMBl YNPABJICHUS NPOMBIIUIEHHONW 0€30MacHOCThIO U
oxpanoil Tpyna OAO I'MK ««Herpuka» B 2014 r. Obtu pa3paboTaHbl U HPUHATHI
KopriopaTuBHbIe  cTaHmapThl: «lloBemenueckuii ayautr Oe3omacHocTH», «M3omsmus
HCTOYHUKOB dHEprum», «PaboTa Ha BeIcOoTe), «MneHTH(UKALINS OTTACHOCTEH, OllEHKA PUCKOB
U yIpaBJICHHWE PUCKAMH B OO0JIACTH TPOMBIIIICHHON O€30MaCHOCTH M OXPaHbl TPyHay,
«ObecriedyeHne paOOTHUKOB CpEACTBAMHM MHIUBUAYaJIbHOM 3amuThl», «TpeboBaHus
0€30MaCHOCTH TpU TOCaJKe M BBICAIKE JIIOJEH NpU HMX IEpPEeBO3KE Ha aBTOTPAHCIIOPTE
npenl 1pnaruit Komnanum.

[Mla mnpenmpusarusx [pynmel  GYHKIHOHHPYIOT CHUCTEMBI MOHHUTOPHHTA  COCTOSHHSI
NPOMBIIIJICHHON O€30MacHOCTH W OXpaHbl TpPyHAa, BKIOYAIONIME B ce0sl CIEMyIOIIne
AJIEMEHTbl ~ KOHTPOJBbHO-  MNPOPHUIAKTUYECKUX  (YHKLUUN:  IOBEIEHUYECKUE  ayTUThI
0€30IIaCHOCTH, ~ MHOTOCTYNEHYAThli  KOHTPOJb 32  COCTOSHUEM  HPOMBIIIJICHHON
0€30IaCHOCTH M OXpaHbl TpyZa, ONEpaTUBHBIE, IIE€JEBblE M KOMIUIEKCHBIE ITPOBEPKHU.
[IpoBonuTCs criennaibHas OIEHKa YCIOBHM Tpyaa Ha paboYnxX MecTax.

PaGotHuku obecrieynBarOTCs CpeACTBAMH WHAMBUAYAIBHOW 3aIllUTHl B COOTBETCTBUH C
TUTIOBBIMA HOPMaMH M YCIOBUSIMU TpyJa, IJs HUX Ha MOCTOSHHON OCHOBE pealn3yOTCs
MEpONpHsITHs 10  npodriiakThke  3a00JIeBaHWN,  OPTraHU3YIOTCS  00s3aTeIbHBIC
npeBapuTeNbHbIe (IIPU MOCTYIUIEHUH Ha paboTy) U NepUoANYECKUEe MEAUIIMHCKHE OCMOTPBI
(oOcnenoBaHmsI) COCTOSTHUS 3/I0POBbSI.
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Ha OonpmmucTBe mnpennpustuii ['pynmbr  ««Herpuka» co3ganbl U (QYHKIIHOHUPYIOT
CoBMecTHBIE KOMHTETHI 0 OXpaHe TpyAa M OE30MacHOCTH, B COCTaB KOTOPBIX BXOJST
IPEJCTaBUTENIN PYKOBOICTBA, pAOOTHUKOB U MPO(COI030B.

* Jmamor c¢ corpyanukamu. Ila Bcex mnpemnmpusitusix Kommnanum neiictByer Kogmekc
JIEJIOBOM 3THKH, KOTOPBIA COAEPKUT MPaBUIa KOPIOPATUBHOIO MOBEACHUS, HPABCTBEHHbIE
HOPMBI, IPUEMJIEMBIE ITPU OCYIIECTBICHUH B3aUMOAECHCTBUN Kak BHyTpu Komnanuu, Tak u ¢
BHEIIHUMH CTOPOHAMH.

B 2014 r. perynupoBaHue COIMAIbHO-TPYJOBBIX OTHOIICHHNA HA PEANPUATHIX ['pymIbl
«HeTpuka» OCyIIECTBISAIOCh Ha OCHOBE COLIMAIIBHOIO NApTHEPCTBA C IPEACTABUTEISIMU
paboOTHUKOB — MPOCOIO3HBIMHU OPraHU3aLUIMU U COLUATBHO-TPYIOBBIMH COBETAMHU.

Ha Bcex KpymnHbIX NpeAnpHUATHSAX ACHCTBYIOT COLMAIbHO-TPYAOBBIE COBETHl. B pamkax
JEMCTBYIOIIEH CHUCTEMBI COIMAIBLHOTO MAapTHEPCTBA MPEACTABUTENN PAOOTHUKOB HMEIOT
BO3MOKHOCTb OTKPBITO pacCMaTpUBATh IPOU3BOJICTBEHHBIE U COLIMAJIBHBIE IPOIPAMMBI.
[IpoBonuTcs €XeMECAYHbII MOHUTOPUHI COLMAIIBHOM CHUTYallUH B TPYAOBBIX KOJJIEKTHBAX,
4TO

MO3BOJIIET MPUHUMATh HEOOXOJMMBbIE MEphl [0 PELICHUI0 BO3HUKAIOIIUX MpobiieMm,
MOJHUMAEMBIX B OOpalIeHUSIX, HEAONMYIICHUI0 (AKTOB HEBHUMAHHSA K HYXKIAM H
000CHOBaHHBIM MTPOCKOAM PaOOTHUKOB.

1. Kakue 1umockl U MUHYCHI Jisi TepcoHana ['pynmbl KOMIaHUN BBl BUJIUTE B CHCTEME
COLIMAJIbHOM 3a1uThl epcoHana ['pynnsl komnanuil ««Herpuka»?

2. llpemnoxxkutre mnpUHIMNBI (HOPMUPOBAHMS COLMATIBHOW 3alllUThl TepcoHana ['pymmbl
KoMnaHuii «Hetpuka»

3. Pazpaboraiite cTpykTypy makera OeHeHCTOB IS TMEpCOHANA KOMIIAHUHM IO MOJCIN
«IIBeackumcTom.

Bocbmoii cemectp (8 u.)

7  Moayab 3. Opranusanus ynpaBjieHHsl IePCOHATOM B c(epe pu3nuecKkoil KyJIbTYPbI H
cnopra (4 4.)

Bun CPC: *BpinonHeHne HHANBUAYAIbHBIX 3a/IaHUI

Keiic «l/IHHOBallMOHHBIE METONBI YIpaBJieHHs] TMepcoHaToM». Bce Oounbllie BHUMaHUS
yaensercss HEeTPAJAWLMOHHBIM  METOAaM  yIpaBlieHWs opraHusauue. OnHuMm U3
HETPAJUIIMOHHBIX TMOJXOJ0B, YK€ HAIICAIINM MPUMEHEHUE Ha NMPAKTHKE, SIBISETCS METO]
«MEHbIIIE paboThl — OoJIbIlIe OT/bIXa». MeTOoJ OCHOBAaH Ha MPEINOJIOKEHUU O TOM, YTO
COTPYAHUKH MaKCHUMaJIbHO 3(P(HEKTUBHO MPUMEHSIOT CBOM MPOGeCcCHOHATbHBIC 3HAHUS U
HAaBBIKH, MOJyYasi IPU 3TOM BBICOKHUE PE3YyIbTaThl MPU JOCTHXKEHUH 1LIeJIeld OpraHu3aluu, B
TOM CIIy4ae, €CJid OHU UMEIOT BO3MOKHOCTh XOPOILIO OT/AbIXaTh.

Opranu3zanuy, MPUMEHSIONINE JaHHBIA METOJ] Ha TMPAaKTHUKE, COKpAIAlOT pabouuii JIeHb
COTPYIHUKOB, JEJal0T BO BpeMsl paboyero IHS HECKOIbKO TEepephlBOB Ha OTABIX, HUX
COTPYIHUKH HMEIOT Oojee JIUTeNbHbIe OTIMycKa, TuOkue paboune rpaduku. Ho mepen
COTPYAHUKAMH JTAaHHBIX OpPTaHU3alUid CTaBITCS JOCTATOYHO CJIOKHBIE 33J]a4H, C KOTOPBIMU
HEO0OXOIMMO CIIPABUTHCS.

Crnenyroniuii HeTpaJAUIIMOHHBIA METO — «paboTa Ha Tmpezesie Bo3MOKHOCTe». Cunrtaercs,
yro paboTa Ha Tpeaese BPEMEHHBIX U YEOBEYECKHMX pPECYpCOB MOXKET JaTh
MOJIOKUTENbHBIEPE3YNbTATHI. [lepen coTpyIHUKaMu CTaBATCS CIIOKHO JTIOCTUKUMBIE 3a]a4H,
YTO B pe3yjibTaTe JaeT BO3MOXHOCTh WHIMBUIY PACKPBITHCSI W TOKa3aThb BECh CBOM
MOTEHIIMAT, a »5r0 YyBEIWYMBACT NOTEHIMAN opranm3anuu. Kak mpaBmio, B TaKuX
OpraHu3aIMsIX COTPYAHUKHA 00Jie€ MOTUBUPOBAHHBI U TMPOSIBISIOT OONBIIYIO JIOSIIBHOCTH K
OpraHu3aIu.

K »TuM Meromam MOXXHO J00aBUTh METOJ| «CBEPXKBATHU(MUIIMPOBAHHOTO COTPYIHHUKAY.
OcHOBHOM wHJEell ATOr0 MeToAa SBISIETCS TO, YTO HEOOXOAMMO KaK MOXKHO OoJblie
WHBECTUPOBATh B TMIOBBIIICHHWE KBaTHU(PUKAIUU U OOydeHHE COTPYAHHKOB, OCHOBHOM
NPUHIUI: «3HAHUS HUKOT/A HE SIBIAIOTCS JUIIHUMUY». OpraHu3aiuy, TPUMEHSIOIINUE 3TOT
METO/I, BHEJIPSIOT B MPAKTUKY NIEATEILHOCTH OIepexarolniee o0ydeHne, OpUueHTUPOBAHHOE
Ha U3MEHEHHUE U UCIOJIb30BAaHUE COBPEMEHHBIX MTPAKTHUK.

Mpl paccMOTpenu HECKOJbKO HETPAJAULMOHHBIX METOJOB YIPABICHHUS YeTOBECYECKHUMHU
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pecypcamMu OpraHu3aluy, KOTOpble HECKOJIBKO MPOTUBOPEYAT OOLICTIPHUHSATON MPaKTUKE, HO
IIPY UCTIOJIb30BaHUM B JCATEIBHOCTH OPTaHU3AINH Yy)Ke TTOKa3aIl CBOIO 3(pPEeKTUBHOCTS.

1. Ilpennoxkute NPUHLHUIBI UCIIOJIb30BAHUS HETPAJAUIIMOHHBIX METOJIOB YIIPABICHUS
MIEPCOHAJIOM BIIESITEIBHOCTU OPTaHU3ALUY.

2. Kaxkue mmocer u MHHYCBI U ICPCOHAJIa OpraHru3alli Bl BUIHUTC B
PaCCMOTPCHHBIX BBIMICHETPAAUITMOHHBIX MGTOI[aX?

3. Ilpu ninaHupoBaHUM BHEIPEHUSI HETPAIUIIMOHHBIX METO/IOB, Kakue (haKTopbl
HEO0OXOAMMOYUYUTHIBATH?

4. Kaxkue maru Bel OyzieTe NpeArnpruHUMAaTh, €ClIU OyAydn pyKOBOJHUTEIEM KaIpOBOi
CJ'Iy)K6BI,peH_II/ITe MNPUMCHUTH HA MMPAKTUKEC HCTPAAUIUOHHBIC MCTOABI YIIPABJICHUA
epCOHAIOM?

5. IlpuBenute nmpuMepbl UCIIOIB30BaHUS HETPAAULIMOHHBIX METOJIOB YIIPABICHUS
NEPCOHATIOM M3MPAKTUKU ACATEIBHOCTH POCCUUCKUX U 3apYOeXHBIX (pupm.

Monayas 4. IlnaHupoBaHue ynpaBJeHUs NePCcOHATIOM B cepe pusnueckoii KyIbTypbl B
cropra

(4 4.)
Bua CPC: *Beinosnenrne WHIUBUIYATbHBIX
3a7aHuBOIIpOCH U 3aJaHus 1JIs1 CAMOKOHTPOJIS

1. TIpuBeaute ompesesieHus MOHITUS «MHHOBALIMU B KapOBOIl cUcTeMe» U Ha
pUMEpPaxpacKpoOMnTe ero CyIHOCTb.

2. Ha ¢done kakux mpuYrH BOZHUKAECT HEOOXOIMMOCTh B KaIPOBBIX HMHHOBAITUSX B
opranu3anuu’?

3. Omnpenennure OCHOBHBIC OTIUYHUTEIHLHBIC OCOOCHHOCTH KaJIPOBBIX MHHOBAITHIA.

4.  PackpoiiTe COBpeMEHHbIE HETPATUIIMOHHBIC TTOIXO/bI K YIPABICHUIO IEPCOHAIOM
OpraHu3alIiy.

5. HpI/IBe,I[I/ITC IMPUMCPLI MHHOBAIIMK, HOBOBBCJACHHA 1 HOBILICCTBA B KaﬂpOBOﬁ CHUCTCMC.

6. IIpoBeauTe cpaBHUTEIBHBIN aHAIN3 BHYTPEHHUX U BHEIIHUX yIpo3
OpraHM3al[MOHHOTrOXapakTepa B OTHOLIEHUH oOecriedeHtsi 0€301acHOCTH
YeJI0OBEUECKUX PECYPCOB.

7. OxapaxTtepu3syiite 0a30BbIe TEXHOJIOTHH, OMIPEACISIONINE 0€30MaCHOCTh YEJIOBEUECKHIX
pecypcoBHa OpraHM3allMOHHOM YpPOBHE.

8. UTto Takoe COMMaIBLHO-TICHXO0JIOTHYeCcKasi 0€30IaCHOCTh YEIOBEYECKUX PECypcoB?

9. C Kako# Lenblo MPOBOJUTCS ayJUT O€30MaCHOCTH YEJIOBEYECKHX PECYPCOB?

10. O6o3HaYbTE MOAXO/IBI K ONPEACIICHHUIO MTOHATHUS YEIIOBEUECKOi 6e30macHOCTH?

11. Yro o3HauaeT MOHATHE «COLMANIbHAS 3alUTa IEPCOHANa» U B YEM COCTOUT €€ MUCCUS?

12. Oxapaxtepusyiite TEOPETUYECKHE MOJIENIM, pacCMaTpUBAIOLIME MPOOJEeMBbl  BIHSHU
13. Kakwue paxTopsl HEOOXOMMO YIUTHIBATH IPU Pa3pabOTKE MOJIETH COIUAITBHOM
HOJIEP)KKHCOTPYTHUKOB OpraHN3aluu?

14. Jlns yero HeoOXoaMMa OpraHU3alys COUATBLHOM 3alTuThI epcoHana? CBs3aHa JIM OHA

C TaKOIMCOCTaBIISAIONIEH, KaK JOSIIBHOCTD IIepcoHana’?

15. Kakwue cymiecTByroT mMoaxo/1bl K JOPMUPOBAHUIO CUCTEMBI JIBIOT U UX

pacnpenenennto? OTkakux (GakTOPOB 3aBUCHUT BHIOOP TOTO WIJIM MHOTO TTOx01a?

16. PacckaxxuTe 0 COBpEeMEHHBIX MTPOrpaMMaXx, PeaTi3yeMbIX B paMKaX COIUAITbHOM
3alIUTHIIIEPCOHANA Ha IPUMEPE POCCUMCKUX M 3apyOeKHBIX OpraHU3alni.

17. Kakue HafpaBJIeHUs1 pa3pabaThHIBAIOTCS B paMKaxX COLUAIBHOW CTpPaTerMu Pa3BUTHS

7. TemaTnka KypcoBbIX padoT(IIPOEKTOB)
KypcoBblie paboThI (ITPOEKTHI) MO AUCLUILIHHE HE NMPEyCMOTPEHBI.

8 OueHoYHBIE CpPeACTBA VISl POMEKYTOUYHOM aTTeCTAlUH
8.1 KomnereHuuu 4 3Tanbl (pOPMUPOBAHUS
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No | OueHounsble cpencTBa Komnerenmum, 3Tamnsl ux
n/n dbopmupoBanus

1 [TpeameTHO-METOANYECKUN MOYITh VYK-3, I1K-13.

2 ConuanbHO-TYMaHUTAPHBIN MOJTYJIb YK-3

3 IIcuxonoro-nenarornyeckuii MOyJIb YK-3

8.2 Ilokazamenu u Kpumepuu ouenueanus Komnememmﬁ, WKajol
OUCHUGAHUA

[kana, KpUTEpUH OLIEHUBAHUS U YPOBEHb COPMUPOBAHHOCTH

KOMIIETCHIINH
2 (He 3a4TeHO) HUXke |3 (3a4TEHO) 4 (3auteHo) 6a30BbIi 5 (3auTeHo)
MTOPOTOBOTO IIOPOTrOBBIN MOBBIIICHHBIN
YK-3. CriocobeH oCcylecTBISITh COIMAIbHOE B3aUMOJICHCTBUE M PEaTM30BBIBATH CBOKO POJIh
B KOMaHJIe
YK-3.1. JleMoHCcTpUpYET CIOCOOHOCTH paboTaTh B KOMaH/IE, POSBIIAET JIUJIEPCKUE KaueCcTBa
Y YMEHHUS.
He cniocoben B nenom ycnemino, B nenom 3HAaeT B [IOJIHOM
JEMOHCTPHUPOBATH HO 0ECCHUCTEeMHO YCHEIIHO, HO C obbeme
CIIOCOOHOCTh JEMOHCTPHUPYET OTJIeTbHBIMU JEMOHCTPUPYET
paboTaTh B KOMaH]IE, CITOCOOHOCTh HEJI0UYeTaMU CIIOCOOHOCTH
MIPOSIBIISIET paboTatb B KOMaH/E, JEMOHCTPUPYET | paboTaTh B KOMaH/IE,
JTUEPCKUE KauyecTBa MIPOSIBIISIET CIIOCOOHOCTh | IPOSIBJISICT JTIUACPCKUE
U yMEHUs JTUIEpCKUE KayecTBa paboTath B KauecTBa U YMEHUS
U yMEHUs KOMaHjie,
MPOSIBIISIET
JTUJEPCKUE
KauecTBa U
yMEHUs
VYK-3.2. JleMoHCTpUpPYET CITIOCOOHOCTD APPEKTHBHOTO PEYEBOTO U COLMAIBHOTO
B3aUMOJICVCTBHUS
He ciocoben B nenom ycnemiso, B nenom Cnoco0eH B IOTHOM
JIEMOHCTPHUPOBATH HO 0eCCHUCTeMHO YCHEMIHO, HO C o0beme
s dexkTuBHOE JEMOHCTPUPYET OT/IENIbHBIMU JEMOHCTPHUPYET
pedeBoe u CIOCOOHOCTh HEJI0UeTaMU CIIOCOOHOCTh
COLIMATIbHOE 3¢ deKTUBHOTO JIEMOHCTPHUPYET 3¢ dexTuBHOTO
B3aUMO/ICIICTBUE peveBoro u CIIOCOOHOCTh peveBoro u
COLIMAJIBHOTO 3¢ (HeKTHBHOTO COILIMAIBHOTO
B3aUMOJICUCTBUS pPEYEBOro u B3aUMOJICUCTBUS
COITHAIBHOTO
B3aUMOJICUCTBUA

VYK-3.3. JleMoHCTpUpYET HaBBIKK pabOTHI ¢ MHCTUTYTAMH U OPTaHU3AIUSIMH B TIpoIiecce
OCYILIECTBIEHUS COUUAIBHOIO B3aMMOJCHCTBHS.

He criocoben
JIEMOHCTPHPOBATH
HAaBBIKU PabOTHI C

WHCTUTYTaMH U
OpraHu3aIsIMu B
rporecce
OCYIIIECTBIICHUS

COIIMAJILHOTO
B3aHUMOJICHCTBHA.

B nenom ycnenino,
HO OECCHCTEMHO
JEMOHCTPUPYET

HABBIKU pabOTHI C
WHCTUTYTaMH H
opraHu3alsiMu B
mporiecce
OCYIIECTBICHUS
COLIMAJIBHOTO
B3aMMO/ICHCTBHS

B nenom ycnemxo,
HO C OTJIETEHBEIMHA
HeJ04YeTaMH
JTEMOHCTPHUPYET
HABBIKU pa0bOTHI C
I/IHCTI/ITyTaMI/I n
OpFaHI/I3aHI/I$IMI/I B
npoiiecce
OCYIIECTBIICHUS
COLIMATLHOTO

B3aHMMOJEHCTBHUSI

Croco6eH B OIHOM
o0BeMe
JIEMOHCTPHPOBATh
HABBIKU Pa0OTHI C
UHCTUTYTaMH U
OpFaHI/I3aHI/I$IMI/I B
mporecce
OCYIIIECTBIICHHS
COLIMATIBLHOTO
B3aHMMOJICHCTBHA.
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KYJIBTYPBI U CIIOpTa

[1K-13 Crioco6eH ocymecTBISATh PYKOBOACTBO JICITEIBHOCTHIO B 00JaCTH (PU3HUECKOM
KYJIBTYpBI M CIIOPTA [0 MECTY pabOThl, MECTY KHUTEIbCTBA M MECTY OT/bIXA, a TAKXKE B
00pa30BaTENLHBIX OPraHU3AINAX, OCYIIECTBITIONINX ACATEIBHOCTh B 00IacTH (hr3mdecKon

[1K-13.2 OcymiecTBaseT ynpapieHue IePCOHAIOM, 3a/IeHCTBOBAHHBIM B (PU3KYIBTYpHO-
CIIOPTUBHOM paboTe MO MeCcTy pabOThI, MECTY JKUTEJIbCTBA U MECTY OT/bIXA, & TAKKE B
00pa3oBaTeNbHbIX OpraHu3aIHsIX.

He cniocoben
OCYILECTBIISITh
yIpaBIcHUE
MIEPCOHAJIOM,
3aJIcliCTBOBAHHBIM B
(UBKYIBTYPHO-
CIIOPTUBHOM paboTe
10 MeCTy paboTHl,
MECTY KHUTEIIbCTBA
Y MECTY OT/IbIXA, &
TaKXe B
00pa3oBaTeIbHBIX
OpraHu3aIusIxX

B nenom ycnenino,
HO OECCUCTEMHO
OCYIIECTBIISET
yIpaBJICHHUE
MIEPCOHAJIOM,
3a/IeliCTBOBAHHELIM B
(UBKYIBTYPHO-
CIIOPTHBHOM paboTe
10 MECTY paboTHI,
MECTY JKHTEJIbCTBA H
MECTY OTJbIXa, a
TaK>Xe B
00pa3zoBaTebHBIX
OpraHu3aIMsIX

B nenom ycnemixo,
HO C OTJICJIbHBIMU
HeJ04YeTaMu
OCYIIIECTBIISICT
yrpaBieHUe
EPCOHAIIOM,
3aJIeiCTBOBAaHHbBIM B
(bU3KYIBTYpHO-
CIOPTUBHOM paboTe
10 MECTY paboTHI,
MECTY KHUTEIbCTBA U
MECTY OTJIbIXa, a
TaKxe B
00pa3oBaTeNbHBIX
OpraHu3aIusIX

Crnoco0eH B
MIOJTHOM 00beMe
OCYILECTBIISTh
yIIpaBICHHE
MIEPCOHAIIOM,
3aJIeiICTBOBAaHHBIM B
(UBKYIBTYpHO-
CIIOPTUBHOM paboTe
10 MeCTy paboTHl,
MECTY XKHUTEIbCTBA
U MECTY OTJIbIXa, a
TaKXe B
00pa3oBaTeIbHBIX
OpTaHHU3aAIUIX

[TK-13.3 OcymiecTBasieT pyKOBOJCTBO (PU3KYIBTYPHO-030POBUTEIHHON U CIIOPTUBHON
e TEIILHOCTHIO TI0 MECTY PabOTHI, MECTY JKUTEIBCTBA U MECTY OTJIbIXa, & TAKKE B
0Opa3oBaTeNbHBIX OpraHU3aIUIX

He cniocoben u
OCYIIECTBIISITh
PYKOBOJICTBO
(bU3KyIBTYpHO-
03JIOPOBUTEIIHLHON U
CIIOPTHUBHOM
JESITeTbHOCTBIO 110
MecTy paloThl,
MECTY KUTEIbCTBA U
MECTy OT/IbIXa, a
TaKkxe B
00pa3oBaTeNnbHbIX
OpraHu3aIsIX

B nenom ycnemixo,
HO OECCUCTEMHO
OCYIIECTBIISIET
PYKOBOJICTBO
(bU3KYIBTYpPHO-
037I0POBUTEIHHON U
CIIOPTUBHOM
NEeSITETHHOCTHIO 110
MeCTy paloThI,
MECTY JKUTENbCTBA U
MECTY OT/bIXa, a
TaKxke B
00pazoBaTeNbHBIX
OpTaHu3aIMIX

B nenom ycnemixo,
HO C OTJICIIbHBIMU
HeZ04eTaMu
OCYIIIECTBIISICT
PYKOBOJCTBO
(U3KYIBTYpPHO-
03JI0POBUTEIBHON U
CIIOPTUBHOM
JIeSITENIbHOCTBIO 110
MecTy paboTbl, MECTY
JKUTEIBCTBA U MECTY
OT/IbIXa, a TAKIKE B
00pazoBaTeNbHBIX
OpraHMu3aIusIxX

Crniocoben
¢ dekTHBHO U
OCYILECTBIISITh
PYKOBOJCTBO
(bU3KYIBTYpPHO-
03/I0POBUTEIHHON U
CITOPTUBHOM
JeSITeTbHOCTBIO 110
MecTy paloTHhl,
MECTY JKUTENbCTBA U
MECTY OT/IbIXa, a
TaKXe B
o0pa3oBaTenbHbIX
OpTaHU3aIHIX

8.2 Bonpochbl MPOME;KYyTOYHOM ATTECTANMH
Cenbmoii cemectp (3auer, YK-3.1; YK-3.2; YK-3.3; IK-13.2, [1K-13.3.)

1. Packpoiite conepxanne NOHATUS «yIPABIIEHUE IEPCOHATIOM»

2. OnuirTe OCHOBHBIE MOJIENN KaIpPOBOTO MEHEIKMEHTA

3. HazoBuTe npodeccronanbHble 00513aHHOCTH YITPABIISIFOIIETO

4. OxapakTepu3yiTe CTpYKTYpbI YIIPaBIECHHUS [IEPCOHAIIOM OpraHU3aluN

S5. [Iepeuncnure OCHOBHBIE 33/1a4M CITYKObI YIIPaBICHUS IEPCOHATIOM

6. OOBSICHUTE CTPYKTYPY CUCTEMBI YIIPABJICHUS TIEPCOHAIOM

7. OxapakTepu3ynTe COBPEMEHHBIN 3TAall pa3BUTHUS YIIPABICHUS YEITOBEUYECKUX
pecypcoB

8. O06o03HaubTe OMBIT yIIpaBlieHHE IepcoHanom B Poccun

9. Packpoiite sTanbl cTaHOBIIEHUS KaJAPOBOTO MEHEIKMEHTA

10. OxapakTepu3yiTe B3aMMOCBSI3b YIIPABICHUE KaJpaMH, IEPCOHATIOM U

yIpaBJIeHUEUETI0BEUECKUMHU pecypcamu
11.  Dramnbl OoLleHKH TpyAa HA KOHKPETHOM paboyeM MecTe
12.  TpebGoBaHus K mpoleype OLIEHKH Tpyia
13. Meroapl HHANBUIYATLHON OIICHKH TPyAa
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14.  Meroapl TPyNIOBOM OIEHKH TPY/ia

15.  ArrecTanus Kak COBOKYIHOCTb KaJpOBBIX MEPOIPUATUI

16.  IIpuHIUIIBI OIIEHKH TPY/Ia

17.  KiroueBsie posu npodecCHoHaIbHO MOATOTOBIEHHBIX MEHEIKEPOB 110 IEPCOHATY

18.  Mexanu3Mbl 3G (HEKTUBHOCTH YIIPABJICHHS Y€JIOBEUECKUMHU PeCypcamMu B
OpraHu3aIiu

19. KazapoBas noauTHka, TUIIbl KaJPOBON MOJIUTUKU

20.  Dranbl MPOEKTUPOBAHUS KaIPOBOW MOTUTHKH

21.  ®DaxTOpbl BAMSIOIME HA KAIPOBYIO MOJIUTHKY

22.  JleAaTenbHOCTD IO YIPABICHHIO IEPCOHATIOM B cpepe (HPU3UIECKOM KYIbTYpHI U
cropra

23.  DIeMeHTHI CTPaTervy yIpaBJICHUs IEPCOHATIOM

24, PackpoiiTe cymHOCTh KOH(JIMKTA, IPUYUHBI BO3HUKHOBEHUS

KOH(IIMKTOB B cpepe pu3nueckor KyabTyphl U CIIOpTa

25.  O0603Ha4bTE TEXHOJIOIUHU YIPaBICHUs KOHPIUKTOM [laiiTe XapakTepuCTUKy
JTarnam IJIaHUPOBAHUS YEIIOBEUECKUX PECYPCOB OpraHU3aIuu

26.  O0603Ha4bTE NPUHLMIIBI INIAHUPOBAHUS YEIOBEUYECKUX PECYPCOB OPraHU3aLIH.

27.  Ha3oBWTe MPUHIMITEI OLIEHKU TPyIa

28.  OxapaxTepu3yiTe 3HAUUMOCTH HEPEPHIBHOTO 00pa30BaHMsI COTPYIHUKOB

29. HaszoBuTe 1enu HeMpepbIBHOIO 00yUeHUs

30.  OnwmmuTe METOABI 0OYYEHUS IIepCoHalIa

31.  PackpoiiTe coaepxaHue Kapbepbl, BUIOB Kapbephbl

Bocbmoii cemecTp (Ik3amen, YK-3.1; YK-3.2; YK-3.3; IIK-13.2, I1K-13.3)
1. Packpoiite copepkaHue MOHSTUS «IIEPCOHA, « KaJIPhI», «UEIOBEUYCCKUE PECYPCHIN.

2. OxapakTepus3yiTe  B3aMMOCBS3b yIpaBICHHE KaapaMmH, IE€PCOHATIOM H
YIIPaBJICHUE TIEPCOHATIOM
. Packpoiite 3Tanbl CTAaHOBJIEHUS KaJPOBOTO MEHEKMEHTA.
. OG03HaYbTE OMBIT YIPaBIIeHUE IepcoHaoM B Poccuu.
. OxapakrepusyiTe COBpEMEHHBIN 3Tall Pa3BUTHSI YIIPABICHUS IIEPCOHATIOM.

3

4

5

6. OOBsCHUTE CTPYKTYPY CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

7. Ilepeuncnante OCHOBHBIE 33Ja4U CIYKObI YIIPaBJICHUS IEPCOHAIIOM.

8. OxapakTepu3ylTe CTPYKTYPHI YIIPABJICHHS MTEPCOHATIOM OPTraHU3aIIHH.

9. Ha3zoBure npodeccruoHanbHble 0053aHHOCTH YIIPABIISIOLIETO.

10. OnumuTe OCHOBHBIE MOJIENH KaJPOBOI'O MEHEIKMEHTA.

11. O603HaubTe HANPaBIEHUS AEATEIILHOCTH OTEUECTBEHHBIX CIYXO0 ImepcoHaa.

12. Packpoiite posiu mpodecCHOHATBHO MOATOTOBICHHBIX MEHEDKEPOB 110 IEPCOHATY.

13. Oxapakrepu3yiite MexaHU3MbI 3)(HEKTUBHOCTH YIPABICHUS Y€JI0BEYECKIUMU
pecypcaMu BOpraHU3aluH.

14. PackpoiiTe KapOBYIO OJUTHUKY, TUIIBI KaIPOBOM MOJTUTUKH.
15. [lepeuncnute 3Tanbl MPOSKTUPOBAHUS KaAPOBOU MOTUTUKH.
16. HazoBuTe (akTOphl, BIUSIONINE HA KaJPOBYIO ITOJHTHKY.

17. Oxapakrepu3yiTe 1eATeIbHOCTh MO YIPaBICHUIO IEPCOHATIOM COBPEMEHHOM
OpraHu3aIuHm.

18. OnuiuTe 31eMEeHTHI CTPATETHH YIIPABICHUS IEPCOHATIOM.

19. PackpoiiTe 0CHOBBI IIJITAHUPOBAHUS YEIIOBEUECKUX PECYPCOB OPTaHU3AIIH.

20. HazoBuTe MeTO/1bI TPUBIICUYEHUS] HOBBIX COTPYAHHUKOB.

21. laiiTe XapakTepPUCTUKY 3TanaM IUIAHUPOBAHHS YEJIOBEYECKHX PECYPCOB OpraHU3alHH.
22. O603Ha4YbTE MPUHIIMITBI TUTAHUPOBAHMS YEJIOBEUECKHX PECYPCOB OpraHU3aLIUH.

23. PackpoiiTe CyIIHOCTh OpraHU3alMOHHO-KaJPOBOTO ay/IHTA.

24. OnuiuTe coJepKaHue ITATHOTO PacIIUCaHUs.

25. OxapakTepu3yiiTe NpaBujia BHyTPEHHETO TPYI0BOTO pacropsIKa.

26. PackpoiiTe conepxanne TOJI0KEHHUS O TIEpCOHAIE.

27. PacxpoﬁTe CYIIHOCTD ITOJIOKECHHUA O CTPYKTYPHOM IMOAPA3ACICHHUN, €TI0 OCHOBHEBIC
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3ajjauu.

28. PackpoiiTe cogepKaHue TOKHOCTHBIX HHCTPYKIUI.

29. O603HaYbTE 1IETH U 33/1a4H OLIEHKU JEATEIbHOCTH paOOTHUKOB.

30. [lepeuncnure 3Tanbl OIEHKH TPYy/a HA KOHKPETHOM paboueM MecTe.

31. HazoBuTte TpeboBaHUS K MPOIIEAYPE OIIEHKH TPYy/a.

32. OxapakTepu3yiTe MeTO/1bl MHAUBUYAIbHOM OLIEHKH Tpy/a.

33. Onumure MeTo bl TPYIIIOBOM OLIEHKH TPYa.

34. PackpoiiTe conepkaHue aTTecTalnus Kak COBOKYITHOCTb KaJJpOBBIX MEPOIIPUATHH.

35. [lepeuncnuTe 3TaIbl aTTECTAIMK TIEPCOHAA.

36. HazoBuTe NpHHIMIIBI OLIEHKH TPY/a.

37. OxapakTepu3yiTe 3HaUUMOCTh HENIPEPBIBHOTO 00Pa30BaHUs COTPYIHHUKOB.

38. HazoBuTe 1enu HEmpepbIBHOTO OOYYCHHS.

39. OnumuTe MeToAbl O0yUYeHUs TIEpCOHAIA.

40. PackpoiiTe conepkaHie Kapbephbl, BUIOB KAPbEPHI.

41. Ha3zoBuTe 3Tallbl peanu3aiii Kapbephl.

42. OxapakTepu3yiTe Mpouecc MIaHUPOBAHUS Kapbephl.

43. PackpoiiTe CyIHOCTh KOH(PIUKTA, IPUIUHBI BOSHUKHOBEHUS KOH(IMKTOB B
OpraHu3aIuHg.

44, [lepeunrcinuTe TUTIOJIOTHH KOH(MIUKTOB.

45. O603HaYbTE TEXHOJIOTHHU YIPABICHUS KOH(PIUKTOM.

46. MeTopl IpeI0TBpaIICHUS KOH(IUKTOB.

47. Ha30oBUTE OCHOBHBIE AIEMEHTHI KOH(PIUKTHOMN CUTYyaLIUH.

48. [lepeurcnuTe ATAIBI pa3pelieHus] KOH(IUKTA.

8.4 Metoanyeckue MaTepHajibl, ONMpeAesONIie MPOUEAyPhl OIeHHUBAHUS 3HAHMIA,
YMeHHli, HAaBBIKOB H (WJIHM) ONbITA [eATEJbHOCTH, XapPaKTepPU3yKWIIMX ITAIbl
(opMupoBaHUsI KOMIETEHIHIT

[IpomexyTouHas aTTecTanus MPOBOJUTCS B popMe dK3aMeHa /3a4eTa.

DK3aMeH MO0 AUCHUIUIMHE WIM €€ YacTH HMEeT Iellb OLEHUTh CPOPMHUPOBAHHOCTH

KOMITETEHIIHH, TEOPETHUECKYIO M MPAKTUYECKYIO MOATOTOBKY CTYIEHTA, €r0 CIOCOOHOCTh

K TBOPUYECKOMY MBIIUICHHIO, MPHOOPETEHHbIE WM HaBBIKM CaMOCTOSATEIHHOW pPalOTHI,

YMEHHE CHHTE3MPOBATh TIONyYeHHBIC 3HAHWS H TNPUMEHATH UX TMPU  PEIICHUN

MPAKTUYECKHX 3aJ1ad.

3ader cayxutr (opMOll TPOBEPKH YCBOEHHS Y4YeOHOro Marepuanga, TOTOBHOCTH K

MPAKTUYECKON AeSITENFHOCTH U YCIEIIHOTO PEIICHUS CTYICHTaMU y4eOHBIX 3a/1a4.

[Tpu GannbHO-pPEHTUHIOBOM KOHTPOJIE 3HAHUI MTOTOBas OIIEHKA BBICTABISETCS C YUETOM

HaOpaHHOI cyMMbI GaJlIOB.

CobecenoBanue (YCTHBIN OTBET) Ha 3a4eTe
i otieHKH CPOPMHUPOBAHHOCTH KOMITETEHITUH TIOCPEICTBOM cobeceoBaHus (YCTHOTO
OTIpOCa) CTYIEHTY MPEIBAPUTEIHHO Mpe/yIaracTcs nepeyeHb BOMPOCOB WIIM KOMILIEKCHBIX
3aJlaHui, TPEANoNaraliiiX yMEHHE OpPUEHTHUPOBAaThCA B  Mmpolieme, 3HAHHE
TEOPETUYECKOr0 MaTepHualia, yMEHHsI IPUMEHATh €T0 B MPAKTHUECKOH MpodhecCuoHaTbHOMI
ACATCIIBHOCTH, BIIAACHNEC HABbIKAMH U IIPUEMAaMU BBITTOJTHCHHUS ITPAKTHUICCKUX SaﬂaHHﬁ.
[Ipu orieHKe AOCTHUKEHUN CTYJIEHTOB HE0OX0IMMO 0OpaIath 0co00e BHUMaHUeE Ha:

— YCBOGHHUE MPOTPaMMHOTO MaTepHana;

— YMEHHeE u3JaraTh NporpaMMHBII MaTepuall HayYHbIM SI3bIKOM;

— YMEHHE CBS3bIBATh TEOPHIO C IPAKTUKOM;

— YMEHHE OTBeYaTh Ha BHJIOM3MEHEHHOE 3aJIaHuE;

— BJIaACHUC HaBbIKaMH IIOMCKa, CUCTEMAaTU3allun HeO6X0)II/IMI)IX HCTOYHHKOB JIMTCPATYPhI
o u3y4yaemou npooseme;

— yMeHHe 000CHOBBIBATh MPUHATHIE PEIICHHUS;

— BJIaICHHUC HABbIKAMH U MPUCMAMU BBIITOJHCHUSA MPAKTHICCKUX 3aI[aHPII>i;
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— YMCHHUEC NMOAKPCIUIATE OTBET UIJIFOCTPATUBHBIM MAaTCPHAJIOM.

VCTHBIN OTBET HA DK3aMEHE
[Ipu ompeneneHUn ypOBHSI JOCTHKEHUN CTYJEHTOB Ha 2K3aMeHE HeoOXOIUMO oOpaIarh
0co00e BHUMAaHUE HA CIIECIYIOIIee:
— JIaH TIOJIHBIN, pa3BEPHYTHI OTBET Ha MOCTABJICHHBIN B OIIPOC;
— TI0OKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHMK 00 OOBEKTE, TMPOSABIAIOMIAICT B
CBO6OI[HOM OHepI/IpOBaHI/II/I IIOHATUAMU, yMCHI/II/I BBIACJIUTH CYH_I€CTBCHHBI€ nu
HCCYH_IGCTBCHHBIG ero HpI/IBHaKI/I, HpI/I‘-II/IHHO-CJIeILCTBeHHBIC CBA3HU,
— 3HaHUe 00 00BEKTE AEMOHCTPUPYETCS Ha JOHE MOHMMAHHUS €T0 B CUCTEME IAaHHOH HAYKH
1 MEXIUCIUTIIMHAPHBIX CBS3CH;
— oTBeT (popMyJIHpYyeTCs B TEpPMHUHAX HAYKH, U3JI0)KEH TPAMOTHBIM JIMTEPATYPHBIM SI3BIKOM,
JIOTWYEH, 0Ka3aTeJIeH, IEMOHCTPUPYET aBTOPCKYIO MO3UIIUIO CTY/ICHTA;
— TEOPETHUYECKHE MOCTYJIATHI MTOATBEPKIAIOTCS PUMEPaMH U3 TIPAKTUKH.

TectupoBanue
IIpu onpeneneHuy ypoBHS TOCTUKEHUH CTYIEHTOB C IOMOLIbIO TECTOBOTO KOHTPOJIS
OTBET CUUTAETCS MPABHIILHBIM, €CIIH:
— B TECTOBOM 3a/I1aHUM 3aKpbITOI (POpMBI ¢ BEIOOPOM OTBETa BHIOpaH MPABUIbHBIHOTBET;
— I10 BOIIpOCaM, IpeyCMaTpUBAIOIIMM MHOXECTBEHHBIN BBIOODP MTPaBUIIbLHBIX OTBETOB,
BbIOpaHbI BcE IPAaBUIIbHbBIE OTBETHI,
— B TECTOBOM 3a/IaHUM OTKPBITON (POPMBI 1aH NMPaBHILHBINA OTBET;
— B TECTOBOM 3a/IaHUM HA YCTAHOBJIEHHE MPABUJIBHOI MMOCIE10BATEIbHOCTH YCTAaHOBJIEHA
IIPaBUJIbHAS [1OCIIEI0BATEIBHOCTD;
— B TECTOBOM 33/IaHUU Ha YCTAHOBJIEHHE COOTBETCTBUS COIIOCTABJICHUE MIPOU3BEIEHO BEPHO
JUI BCEX Map.
[Ipn oneHuBaHMM Y4YUTHIBA€TCA BEC BOINpOCa (MaKCUMaJbHOE KOJMYECTBO OayioB 3a
IIPaBWIbHBII OTBET YCTaHABJIMBAETCSA IPENOJABATEIEM B 3aBUCUMOCTH OT CII0O)KHOCTH
Bonpoca). KonndectBo OaiioB 3a TECT YCTaHABIMBAETCS IOCPEICTBOM OIpPEETICHHS
IIPOLIEHTHOTO COOTHOIIEHHWsI HAOpaHHOrO KOJMYecTBa OaUIOB K MaKCUMaJIbHOMY
KOJINYECTBY OaJIJIOB.
Kpurepun onenku
o 60% mpaBUIBLHBIX OTBETOB — OIEHKA «HEYAOBJIECTBOPUTEIHHOM.
Or 60 nmo 75% mpaBUIBHBIX OTBETOB — OIICHKA
«ynosuerBoputesnbHO». OT 75 no 90% mnpaBHUIBHBIX
OTBETOB — OLIEHKA «XOPOILO.
Csbinie 90% npaBUIIbHBIX OTBETOB — OLIEHKA «OTIUYHO.

Bonpoce! 1 3aganus A1 yCTHOrO onpoca
[Ipu omnpeneneHun ypoBHSI AOCTHMKEHUH CTYAEHTOB IPH YCTHOM OTBETE€ HEOOXOIMMO
oOpatiats 0cob0e BHUMaHHUE Ha CIIeIyolee:
— JIaH TIOJIHBIM, pa3BEPHYTHIM OTBET Ha MOCTABIICHHBIN BOIIPOC;
— TMIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAaHMM 00 0OBEKTe, MPOSABIAIOMANACT B
CBOOOJHOM  OINEPUPOBAHWUU  TOHATHSIMH, YMEHHHM BBIICIUTH  CYLIECTBEHHBIE U
HECYIIECTBEHHBIE €70 NPU3HAKH, IPUUUHHO-CIICICTBEHHBIE CBS3H;
— 3HaHue 00 00BEKTEe AEMOHCTPUPYETCS Ha (OHE MOHUMAaHUS €T0 B CUCTEME JaHHOW HayKH
U MEXJIMCIUTUTMHAPHBIX CBSI3EH;
— OTBET (POpMYJIUpYETCS B TEPMUHAX HAYKH, U3JI0KEH JIUTEPATYPHBIM S3bIKOM, JTIOTHYEH,

JIOKa3aTelieH, JEMOHCTPUPYET aBTOPCKYIO MO3UIIUIO CTY/ICHTA;
— TEOPETUYECKHE MTOCTYJIATHI MOATBEPKAAIOTCS IPUMEPAMU U3
npakTuku. O1eHKa 3a OMpoc ONpeAeNsseTcs: IPOCTHIM
CYMMHPOBaHHEM OaJIJIOB:

Kpurepun onenkn

OTBETa

IIpaBunbHOCTH

otBeTta — 1 Gam.
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BcecroponHocTh U rmyOuHa (IIOJIHOTA) OTBETA
— 1 6amn. Hanuuwne BeiBO10B — 1 Oaw.
CobmroieHue HOpM TUTepaTypHOU peun
— 1 6amn. Bnagenue npodeccruonanbHON
nekcukoi — 1 6amn. Utoro: 5 6amnos.
[IpakTuueckue 3a1anus
[Ipu onpenenennn ypoBHS JOCTHXKEHUN CTYIACHTOB MIPH BBITOJHEHUH MPAKTUYECKOTO
3a/laHusl He0OXOoMMO o0OparaTs 0co00e BHUMAHHUE Ha CIIEIYIOIIee:
— 3aJJaHUE BBIIIOJIHEHO MPABUIIBHO;
— TOKa3aHa COBOKYINHOCTb OCO3HaHHBIX 3HaHUH 00 00beKTe, NPOSABIAIONIAsICS B
CBOOOJHOM  ONEPUPOBAHUU  TOHSATUSMH, YMEHUU  BBIACIUTh  CYINIECTBEHHBICE U
HECYIIIECTBEHHBIC €0 MPU3HAKH, IPUIUHHO-CIICJCTBCHHBIE CBSI3H;
— yMeHue paboTarh ¢ OOBEKTOM 3aJlaHusl JEMOHCTpPHpPYETCs Ha (DOHE NMOHMMAHUS €ro B
cUCTeMe JaHHOW HAayKH U MEXIUCUUIUITMHAPHBIX CBS3EH;
— OTBeT (popMyIHpYyeTCsl B TEPMUHAX HAYKH, U3J0KEH JIMTEPATYPHBIM SI3bIKOM, JIOTHYEH,
J0Ka3aTeleH, IEMOHCTPUPYET aBTOPCKYIO MO3UIIUIO CTYCHTA;
— BBITNIOJIHEHHE 3a/1aHUSI TEOPETUUECKH 0OOCHOBAHO.
OreHka 3a ormpoc ONpeeIsIeTCs MPOCTHIM CYMMHPOBAaHUEM OaJlIOB:
Kpurepuu onenku orsera
[TpaBUIIBHOCTH BBINOJHEHUS 3a1aHus — 1 Oa.
BcecroponHocTs u riyouHa (IIOJIHOTA) BBIMOTHEHHUS
— 1 6amn. Hanwawme BeiBo10B — 1 Gasm.
CobmroieHue HOpM JIUTEpaTypHOU peun
— 1 6amn. Bnagenne npodeccrnoHabHON
nekcukoi — 1 6amn. Utoro: 5 6amios.
KonTponbnas pabora
Bunsl KOHTpPONBHBIX paboOT: ayAUTOpPHBIE, TOMAIIHUE, TEKYIIHe, SK3aMEHAllMOHHBIE,
MMCbMEHHBIE, rpaduueckue, MpakTuyeckue, (GpoHTanIbHbIe, UHAUBUAYaIbHBIE. CHcTeMa
3aJlaHui MICHbMEHHBIX KOHTPOJIBHBIX PaOOT J0JDKHA!
— BBISBJISITh 3HAHUS CTYICHTOB TI0 ONPEACIICHHOW TUCIIMILTNHE (pa3einy JUCIUTLINHBI);
— BBISBJISITh IOHUMAaHUE CYIIHOCTH M3y4aeMbIX MPEAMETOB U SBJICHH, UX 3aKOHOMEPHOCTEH;
— BBISBJISITH YMEHUE CAMOCTOSATEIBHO JIENaTh BBIBOJIBI U 0000IIIEHUS;
— TBOPYECKH MCTOIb30BaTh 3HAHUS 1 HABBIKH.
TpeboBaHHs K KOHTPOJILHOM PabOTE MO TEMATUYECKOMY COJIEPIKAHUIO COOTBETCTBYIOT
YCTHOMY OTBETY.
Taxxke KOHTpOJbHBIE PA0OTHI MOTYT BKIIIOUATh MEPEYCHb MPAKTUYECKUX
3ananuii. Kpurepun orieHKu oTBeTa
[TpaBunbHOCTH OTBeTa — 1 Gan.
BcecroponHocTh U ri1yOuHa (II0JIHOTA) OTBETA
— 1 6am1. Hanuyue BeiBO10B — 1 Gas.
CoObroieHne HOpM JIUTEpaTypHOH MUCbMEHHOMN
peun — 1 6amn. Bnagenue npodeccnoHansHOM
neKkcukoi — 1 Gan.
Utoro: 5 6annos.
KonTekcTHas yueOHas 3a1ada, mpoOIeMHast CUTYaIlns, CATYaI[MOHHAS 3a/1a4a, KeHCOBOe
3ananue [Ipu onpeeneHuu YpOBHS JOCTHIKEHHUH CTYICHTOB MPU PEIICHUHN YIeOHBIX
MPAKTUYECKHX 3a7a4 Heo0X0IuMo o0pariath 0co00e BHUMaHUE Ha CIEAYIOIIEe:
— CIIOCOOHOCTH OMPEEIATh U MPUHUMATH IIeNTH y4eOHOH 3a/1a4u, CAaMOCTOSATEIHHO U
TBOPUYECKHU TJIAHUPOBATH €€ PEIlIEHUE KaK B TUITUYHOMN, TaK U B HECTaHIaPTHON CUTYallUu;

— CHUCTeMAaTHU3UpPOBaHHbIE, TTTyOOKHUE U MOJHbIE 3HAHUS TI0 BCEM pa3jiesiaM MporpamMMmBbl;
— TOYHOE HCII0JIb30BAHUE HAYYHOW TEPMUHOJIOIMH, CTHINCTUYECKU TPAaMOTHOE,
JIOTUYECKH MPABUIIBHOE U3JI0KEHUE OTBETA HA BOIIPOCHI U 3a/1aHUs;

— BIJIaJICHUE UHCTPYMEHTapueM y4eOHOW AMCUUIUINHBI, YMEHHE ero 3()(hEeKTUBHO
UCIOJIb30BATh B IIOCTAHOBKE M PEILICHUH YYEOHBIX 3a/1a4;

— I'PaMOTHOE UCIIO0JIb30BaHUE OCHOBHOM U JIOIIOJHUTEIBHOM JINTEPATYPHI;

— YMEHHE HUCIOJIb30BaTh COBPEMEHHbIE HHPOPMALIMOHHBIE TEXHOJIOTUH Ul PELICHUS
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y4eOHBIX 3a/1a4, UCIIOIh30BaTh HAYYHbIC TOCTHXKEHUS APYTUX JUCIUIUINH,
— TBOpYECKasi CAMOCTOSTENIbHAsA paboTa Ha MPAKTUIECKUX, JIA0OPATOPHBIX 3aHATHSIX,
AKTUBHOE Y4acTHE B TPYMIIOBBIX 00CYKIEHUSIX, BEICOKHIA YPOBEHB KYJIbTYPhI HCTIOTHEHUS
3alaHUM.

Kputepuu onenku

OTBeETa

[IpaBunbHOCTB

otBeta — | Gam.

Bcectoponnocts u rinyouHa (1ojiHOTa) OTBETA

— 1 6ayu1. Hanuwme BeiBOIOB — 1 Oasmr.

CobnroieHue HOPM JTUTEPATYPHOU MUCbMEHHOM W YCTHOM

peun — 1 6amn. Bnanenune npodeccnoHanbHOM JIEKCHKOM — 1

Oam.

Uroro: 5 6annos.

9.IlepevyeHb OCHOBHOM M JONOJTHUTEJIbHOH Y4eOHOH JINTepaTypbl
OcHoBHasi iuTEpaTypa

1. YnpaBneHue nepcoHaNoOM | yIeOHHK U IPAKTUKYM Ui By30B / A. A. JInTBUHIOK (1 Ap.] ;
non penakuueid A. A. JlutBunHioka. — 3-e u3f., nepepad. u non. — Mocksa : M3naTenbcTBo
FOpaiit, 2021. — 461 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-14697-4. — Tekcr :
anekTpoHHbIN // OOpa3zoBatenbHas miatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/484938.

2. Jletineka, A. B. Ypasienue nepcoHanom opranuzanuu : yueouuk / A. B. [leitHeka. —
Mocksa : JlamkoB u K°, 2020. — 288 c. : uin. — (YueOHble n3nanus A 6akanaBpoB). — Pexxum
nocryma: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=573308 —
bubmuorp. B k1. — ISBN 978-5-394-03459-6. — TekcT : 2IeKTpOHHBIH.

3. Heiineka, A.B. YnpaBineHue 4enoBeuecKMMU pecypcaMu [DIeKTpOHHBIN pecypc] :
yueOnuk /A.B. [leiineka, B.A. Becnianbko. - M. : [lamkoB u Ko, 2014. - 392 ¢. — Pexum
noctyna://biblioclub.ru/index.php?page=book&id=135040

4. YnpasieHue nepcoHanom: yueOHuk s By3oB / E.A. Axcenosa, T.1O. baszapos, B.J1I.
Epemun unp. ; pen. T.1O. bazapos, B.JI. Epemun. — 2-e u3zn., nepepad. u gom. — Mocksa :
FOnutn, 2015. —561 c.— Pexxum noctyna: mo noamucke. — URL
https://biblioclub.ru/index.php?page= book&id=118464 . — ISBN 5-238-00290-4. — Texkcr :
JJIEKTPOHHBIN.

JlonoTHUTeIbHAS JTUTEpaTypa

1. Yopasnenue nepcoHasioM : mpakTUkyM : [16+] / coct. A. B. Boromososa ; Jluneuxuit
rocynapcTBeHHbIl neparorndeckuil yausepcurer um. 1. I1. Cemenoa-Tsan-Illanckoro. —
Jlunenx : Jlunenkuii rocynapcTBeHHbIN nenaroruueckuil yausepeuteT umenu I1.I1. Cemenosa-
Tan-Illanckoro, 2017. — 46 c. : wi. — Pexxum nocTtyna: no noanucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=577375 . — bubauorp. B kH. — Tekcr :
JJIEKTPOHHBIN.

2. Apcennes, FO.H. Yrpasienue nmepconanoM: TexHOIOTHH [ DIEKTPOHHBINA pecypc]:
yuebHoe nocooue / FO.H. Apcennes, C.U. llleno6aes, T.1O. /laBbinoBa. - M. : FOuuTu-/lana,
2015. - 192 c.- URL.: //biblioclub.ru/index.php?page=book&id=114558

3. Jleymikuna, C.B. Ynparienue ueaoBedeckuMu pecypcamu : yueonoe nocobue / C.B.
JleBymkuHa ; CTaBpONOJIBCKHIM TOCYIapCTBEHHBINM arpapHblii yHuBepcureT. — CTaBpomnoiss :
CraBponoJjbCKU rocynapcTBEHHbIN arpapHblii yHuBepcuret, 2017. — 88 c. : min. — Pexum
nocryna: o noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972. —
bubnuorp. B kH. — ISBN 5-7567-0164-7. — TekcT : 351eKTpOHHBIH.

4. baokogckas, B.H. Posanunsrii nepconar ot A no S / B.H. babkoBckas. - 2-e u3m. -
Mocksa- Bonoraa : Undpa-Umxenepus, 2016. - 352 c. : uin., Tabn., cxem. - ISB 978-5-9729-
0129-6; To ke [Dnexrpounsiii pecypc]. -URL//biblioclub.ru/index.php?page=book&id=444426

5. VmpaieHue nepcoHANIOM B COIIMANBHON paboTe : yueOHUK 11t By30B /

T. B. bronarorosa [u ap.] ; mox penakmueit M. B. Boponmosoii. — Mocksa : U3garenbcTBo
FOpaiir, 2021. — 378 c. — (Bricuee obpazosanue). — ISBN 978-5-534-13772-9. — Texkcr :
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https://urait.ru/bcode/484938
https://biblioclub.ru/index.php?page=book&id=573308
https://biblioclub.ru/index.php?page
https://biblioclub.ru/index.php?page=book&id=577375

anexkTpoHHbIN // OOpa3zoBarenbHas maatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/477226

10. Ilepevyennb pecypcoB HHPOPMALMOHHO-TEJTEKOMMYHUKAMOHHOM CeTH
«HHTepHEeT»

1. http://www.edu.ru - ®enepanbHblit mopran «Poccuiickoe oopazoBaHHe»
2. https://www.menobr.ru/ - Menemkep o6pa3oBaHusI
3. https://edu.gov.ru/ - MunucTepcTBO npocsemicaus Poccuiickoit denepannn

11. MeToauyeckue ykazaHusi 00y4aromuMcst 110 OCBOCHHUIO TUCIHHIIINHBI
(MoayJist)
ITpu ocBOeHMM MaTepHaa JTUCHMIIIIMHBI HEOOXOAUMO:

— CIUTAHUPOBATh U PACHPEEIUTH BpeMsl, HEOOX0AUMOE AJIsl U3yUEHUs JUCLUILIMHBI,

— KOHKPCTU3UPOBATH AJIA ce0s 1an HU3YUCHUA MaTCpUualia,

— O3HAaKOMHTHCS C 00BEMOM H XapaKTEepPOM BHEAYTUTOPHON caMOCTOATEIbHOM paboThI
JUIS TTOJIHOLIEHHOT'O OCBOEHUS KaXA0M U3 TEM JUCLUIUIMHBI.

CueHnapuii u3ydyeHus Kypca:

— npopaboTaiiTe KaKAyI0 TEMY I10 MpeJlaraeMoMy HIDKE allTOPUTMY JeHCTBUH;

— U3Y4YMB BECh MATEPUAJI, BHINIOJHUTE UTOTOBBIA TECT, KOTOPBIN MMPOAEMOHCTPUPYET
TFOTOBHOCTb K CJlaue 3a4yeTa.

Anroput™ paboThl HaJ KaX /10 TeMOM:

—  M3Y4MTE COjepKaHHE TEMbl BHaYaJI€ 10 JIEKIIMOHHOMY MaTepHuaily, a 3aTeM I10
JpYrUM UCTOYHUKAM;

— MPOYUTANTE TOMOTHUTEIBHYIO JTUTEPATYPY U3 CIIUCKA, IPEITI0KEHHOTO

IIpernoaaBaresem;

— BBIIIUIOHXTC B TECTPaJAb OCHOBHBLIC KAaTCIrOPHUHU U MEPCOHATIUU 11O TEMC, UCIIOJIb3Y
JIEKLMOHHBIN MaTepual WiK CJI0BapH, YTO MOMOKET ObICTPO MOBTOPUTH MaTepual Mpu
MOJIrOTOBKE K 3a4eTy;

— COCTaBbTE KPATKHIl IJIaH OTBETA M0 KaXKJ0MY BOIIPOCY, BBIHOCUMOMY Ha 00CY>KJIeHUE Ha

1a00paTOPHOM 3aHATHH;

— BBIYYUTE ONPENEICHUS TEPMUHOB, OTHOCAIIUXCS K TEME;

— MpoAyMaiiTe MPUMEPHI U WIUTIOCTPALMH K OTBETY 10 U3y4aeMOU TEME;

- HOI[6€pI/IT€ UTAThI YUCHBIX, 06HIGCTBCHHI>IX I{@ﬂTeﬂeﬁ, Hy6HI/IHI/ICTOB, YMECTHBIC C
TOYKH 3peHUs 00CyX1aeMOoi MpoOIeMBbl;

— MPOJYMBIBANTE BBICKA3bIBAHUA IO TEMaM, IPEAJIOKEHHBIM K JJaOOpaTOPHOMY

3aHATHIO. PekoMeHnanuu no paborte ¢ TUTepaTypoil:

— 03HAKOMBTECH C aHHOTALUAMHU K PEKOMEHI0BAHHOM JIMTEPATYPE U ONPEIEIUTE
OCHOBHOI MCTO U3JIOKCHHA MaTCpHralia TOTO UJIKW MHOT'O UCTOYHHUKA,

— COCTaBbTE COOCTBEHHEBIE AHHOTAIMX K APYIr'UM UCTOYHUKAM Ha KapTO4YKax, 4ToO
MIOMOJKET MPH MOATOTOBKE pedepaToB, TEKCTOB pedei, MpH MOATOTOBKE K 3a4eTy;

- BI)I6epI/IT€ T€ UCTOYHUKH, KOTOPHIC HaubOoJee MoAXOaAT AJId N3YyYCHUA KOHKpCTHOI\/JI

TEMBEI.

12. TlepeyeHb MH(POPMALMOHHBIX TEXHOJIOT Hii

Peanmuzamust yueOHOM mporpaMMbl OOECHIEYMBAETCS JIOCTYIIOM KaXXJIOTO CTYACHTA K
MH(OPMAIIMOHHBIM pecypcaM — JIEKTPOHHON OMOINOTEKe U CeTeBbIM pecypcaM MHTepHeT.
Jns ucnionbzoBanust UKT B yueOHOM mpoliecce MCIoIb3yeTcs MporpaMMHOe obecrieueHue,
MIO3BOJISIIOIIEE OCYLIECTBIISTH IIOUCK, XPAaHEHHUE, CUCTEMATU3ALUI0, AHAJIN3 U IIPE3CHTALUIO
uHpopmanuy, dSKcHopT uHGopManuu Ha UUQPOBBIE  HOCUTENH, OpPraHU3ALHUIO
B3aUMOJICHCTBUS B pEATbHON M BUPTYAIHbHOM 00pa30BaTEIHLHOM Cpeie.

WnauBuayanbHble pe3yiabTaTbl OCBOEHUS AMCHMIUIMHBI CTyJEHTaMH (PUKCHUPYIOTCS B
uHpopmannoHHoil cucteme 1C:YHUBEpCUTET.

12.1I1epeyeHb MPOrpaMMHOI0 obecneveHust

O0OHOBJIEHHE NPOU3BOAUTCH ITO MEpP€ NMOABJICHUA HOBBIX BepCI/Iﬁ IlporpaMMbl)
MoarotosneHo B cucteme 1C:YHusepcutet (000002287)


http://www.edu.ru/
http://www.menobr.ru/

1. MicrosoftWindows 7 Pro
2. Microsoft Office Professional Plus 2010
3. 1C: Yuusepcutetr[IPOD

12.2 TlepeyeHb HHPOPMALUOHHO-CIIPABOYHBIX CHCTEM
1. Uadopmannonno-npasosas cucrema «["APAHT» (http://www.garant.ru)
2. CnpaBounas npaBoBas cucrema «KoncynpranT [lnrocy ( http://www.consultant.ru)

12.2 IlepeyeHb cCOBpeMeHHBIX NPO(ecCHOHATBHBIX 023 JaHHBIX

1. IlpodeccuonanbHas 6a3a naHHbIX «OTKpBITEIE JaHHbIE MUHHCTEPCTBA 00pa30BaHUs U
Hayku POy (http://xn----8sblcdzzacvuc0jbg.xn--80abucjiibhv9a.xn--plai/opendata/)

3. Enunoe okHO qocTyma Kk obpazoBaTensHbIM pecypcam (http://window.edu.ru

13. MatepuajibHO-TeXHHYECKOE o0ecriedeHne U CHUIINHbI(MOILYJIs1)

Jns  mpoBeneHHMS ~— ayAMTOPHBIX — 3aHATHH  HEOOXOAMM  CTaHAAPTHBIM  HaAbop
CHeLMaIU3UPOBAHHON yuyeOHOM Mebenn U yueOHOro o0oOpyIoBaHUsA, a TaKkKe MYyJbTUMEAUNHHOE
o0opynoBaHue JUIsl JEMOHCTpALMM Mpe3eHTauui Ha JeKuusx. g npoBeAeHUs] IPaKTHUECKUX
3aHATHH, a TakKe OpraHu3alud CaMOCTOATEIbHOW paboThl CTYJEHTOB HE00X0IuM
KOMITbIOTEPHBIH KJIacC ¢ pabOYMMU MeCTaMH, 00eCIeUnBaIOIIMMU BbIX0 B IHTEpHeT.

WupuBuayanbHbIe pe3yiabTaTbl OCBOCHUS JUCHUILTUHBI (DUKCHUPYIOTCS B AJIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTEIbHOM Cpe/ie YHUBEPCUTETA.

Peanuzamust yueOHOM mporpamMmbl 00ECIIEUMBAETCS JOCTYIIOM KaXXIOTO CTYJIEHTa K
MH(POPMALIMOHHBIM pPecypcaM — 3JIEKTPOHHOM OubauoTeke u cereBbIM pecypcam Mutepner. s
ucnonb3oBanus UKT B yaeOGHOM mporiecce HEOOX0IUMO HaJIHMYUe IPOTPaMMHOTO 00ecIieYeHus,
HO3BOJISIOIIET0 OCYILECTBIATh MOMCK MH(OpMauu B ceTu MHTepHeT, cucTeMaTu3aluo, aHaau3
U TIPE3EHTALNI0 HHPOPMAIIUH, SKCIOPT HHPOpMAUK Ha HU(PPOBBIE HOCUTEIH.

VYuyeOHast ayIuTOpHs U1 IPOBEICHUS YUEOHbBIX 3aHATHUI.

YueOHast ayAuTOpUs IJIsi MIPOBEACHUS 3aHATHI JIGKIMOHHOTO THIIA, 3aHATHH CEMHUHAPCKOTO
THUIIA, TPYNIOBBIX U MHAWBHUIYAJIbHBIX KOHCYJIbTALUM, TEKYIETO KOHTPOJIS U MPOMEXYTOUYHON
attectauuu. (Ne218)

[TomerieHue ocHaIeHO 00OPYAOBAaHUEM U TEXHUUECKUMH CPECTBAMU O0yUCHHMSL.

OcHoBHOE 000pyI0BaHUE:

ABTOMaTH3MpOBaHHOE pabouee MecTO B cocTaBe (y4eOHBIH MyJIbTUMEAMUHBIA KOMILIEKC
TpuOyHa, TapHUTYpPA, IPOEKTOP, UHTEPAKTUBHAS 10CKa), MarHUTHO-MapKepHas JJOCKa.

Y4eOHO-HarIs1HbIe TOCOOUS:

IIpe3enTanuu.

[Tomemienue st caMOCTOSITENEHON paboThI(Ne225).

[TomenieHue ocHamieHo 000pyI0BaHUEM U TEXHUUYECKUMHU CPEJICTBAMU OO0 yUEHUSI.

OcHoBHOE 000py/JOBaHUE:!

KoMmmbloTepHass TexHHMKa € BO3MOXHOCTbIO mojakitoueHuss k certu "HMutepHer" u
o0ecrieyeHHEeM  JIOCTyNa B  JJIEKTPOHHYIO  MH(OPMAIMOHHO-00pa30BaTENbHYIO  CPEIy
yYHHMBEpcuTeTa (epcoHanbHbIN KommboTep 10 mT.).

Y4eOHO-HarIJHbIE TTOCOOUS:

[Ipeszentanuu.

[TomernieHue JU1st cCaMOCTOSITENbHOM paboOTHI

UnTanpHbIN 31 371eKTPOHHBIX pecypcoB (Ne 1016).

OcHOBHOE 000py/JIOBaHUE:

KommbloTepHass TeXHHMKa C BO3MOXKHOCTBbIO MOAKIIOUEHUs K ceTu «UWHTepHeT» u
o0ecrieyeHHEM  JIOCTyNa B  DJIEKTPOHHYIO  MH(POPMAIMOHHO-00pa30BaTENbHYIO  CPEIy
YHHMBEpPCUTETA: aBTOMaTU3UpPOBaHHbIE paboune MecTa (komnbrorep — 12 mirt.).

MynbTUMEANHHBIA TPOEKTOP, MHOTO()YHKIIMOHAIBHOE YCTPOMCTBO, IPUHTED.

VY4eOHo-HarIsIHbIe TOCOOUS:

[Ipe3enTaryu, >1eKTPOHHbBIE JUCKHU ¢ y4eOHBIMU M Y4€OHO-METOANYECKUMHU TOCOOUSIMHU.
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